IV.E./JUNE.14.17

WEST SONOMA COUNTY UNION HIGH SCHOOL DISTRICT

TO: Ted Walker, Board President

FROM: Denise Calvert, Interim Business Manager

DATE: June 14,2017

ITEM: PUBLIC HEARING REGARDING THE WEST SONOMA

COUNTY UNION HIGH SCHOOL DISTRICT PROPOSED
BUDGET FOR 2017-18

BACKGROUND INFORMATION:

Annually, a School Board is required to hold a Public Hearing for public comment
regarding a district’s proposed budget. Senate Bill (SB) 858 included language which
triggers the reserve cap under certain conditions, and requires school districts to add steps
to the public hearing. School districts need to determine the total amount of assigned and
unassigned ending fund balances for the budget year, provide the minimum reserve level
required, and provide reasons for the reserve being greater than the minimum.

CURRENT CONSIDERATION:

The School Board will hold a Public Hearing at 7:25 p.m. regarding the West Sonoma
County Union High School District’s 2017-18 proposed budget. The Standardized
Account Code Structure (SACS) financial documents were made available in the District
Office on June 7, 2017 and will be available at the School Board meeting in a
presentation of the proposed budget. Included in the presentation of the proposed budget
is a disclosure of the District’s minimum reserve level required, the total assigned and
unassigned ending fund balance, and reasons for the reserve being greater than the
minimum for 2017-18.

The 2017-18 General Fund minimum reserve level for the General Fund is 3% as
calculated on the Standards and Criteria Form 01CS line 10B-4. Fund balances for 2017-
18 are in excess of the 3% minimum reserve as follows:

Combined Assigned and Unassigned/Unappropriated Fund Balance: $1,399,119
3% minimum reserve = $735.892
Remaining Balance to Substantiate Need = $ 663,227

Assigned for Math III Textbook Purchase Summer 2016 $ 40,000
Assigned for Common Core Science Textbook Purchase Spring 2017 $260,000
Assigned for Unspent School Site carryover $150,000
Revolving Cash $6,850

Unassigned/Unappropriated —intended to cover deficit spending in 2017-18 __ $206.377
Total Substantiated Need $ 663,227



RECOMMENDATION:

This is not an action item but an opportunity for the public to comment on the District’s
2017-18 proposed budget and reserve levels. The 2017-18 budget will be brought to the
School Board for action at the June 28, 2017 meeting.

ATTACHMENTS:

Yes - documents used in calculation
Reserve level spreadsheet
Multi-year projection

Form 01 page 2

Form 01CS Line 10B




District:
CDS #:

West Sonoma County Union High School District
70607

Adopted Budget

2017-18 Budget Attachment

Balances in Excess of Minimum Reserve Requirements

Reasons for Assigned and Unassigned Ending Fund Balances in Excess of Minimum Recommended Reserves

Education Code Section 42127(a)(2)(B) requires a statement of the reasons that substantiates the need for
assigned and unassigned ending fund balances in excess of the minimum reserve standard
for economic uncertainties for each fiscal year identified in the budget.

Combined Assigned and Unassigned/Unappropriated Fund Balances

Form

01
17

Fund

General Fund/County School Service Fund
Special Reserve Fund for Other Than Capital Outlay Projects

Total Assigned and Unassigned Ending Fund Balances
Reserve Standard Percentage Level as defined by Criteria
and Standards

Less District's Reserve Standard as defined by Criterial and
Standards

Remaining Balance to Substantiate Need

2017-18Budget|

$1,399,118.70
$0.00

$1,399,118.70
3%
$735,891.93

$663,226.77

Objects 9780/9789/9790

Form 01
Form 17

Criteria and Standards - Form 01CS Line 10B-4

Criteria and Standards - Form 01CS Line 10B-7

Reasons for Assigned and Unassigned/Unappropriated Fund Balances in Excess of Minimum Reserve for Economic Uncertainties

Form Fund 2015-16 Budget Description of Need
1 S 6,850.00 Revolving Cash
01 General Fund/County School Service Fund (Assigned) $40,000.00 Math Il Textbook purchase
01 General Fund/County School Service Fund (Assigned) $260,000.00 Common Core Science Textbook purchase
01 General Fund/County School Service Fund (Assigned) $150,000.00 Set aside for unspent schoolsite carryover
01 General Fund/County Schoo! Service Fund (Unassigned) $206,376.77 Unassigned - Intended to cover deficit spending in 2017-18
17  Special Reserve Fund for Other Than Capital Outlay Projects $0.00
17  Special Reserve Fund for Other Than Capital Outlay Projects $0.00
insert Lines above as needed
Total of Substantiated Needs S 663,226.77
Remaining Unsubstantiated Balance $0.00

Education Code Section 42127 (d}(1) requires a county superintendent to either conditionally
approve or disapprove a school district budget if the district does not provide for
EC 42127 (a)(2)(B) public review and discussion at its public budget hearing.




District: West Sonoma County Union High School District
cos#: 70607

Adopted Budget
2017-18 Budget Attachment

Balances in Excess of Minimum Reserve Requirements

Reasons for Assigned and Unassigned Ending Fund Balances in Excess of Minimum Recommended Reserves

Education Code Section 42127(a)(2)(B) requires a statement of the reasons that substantiates the need for
assigned and unassigned ending fund balances in excess of the minimum reserve standard
for economic uncertainties for each fiscal year identified in the budget.

Reasons for Assigned and Unassigned/Unapproprieated Fund Balances in Excess of State Minimum Reserve Standard Amount

Form Fund

14  Deferred Maintenance Fund
Equals = Total of Assigned & Unassigned Fund Balances in Fund 14

21 Bond Building Fund
Equals = Total of Assigned & Unassigned Fund Balances in Fund 21

40  Special Reserve for Capital Outlay Projects
Equals = Total of Assigned & Unassigned Fund Balances in Fund 40

67 Self-Insurance Fund

Equals = Total of Assigned & Unassigned Fund Balances in Fund 67

Insert Lines above as needed

2017-18 Budget

$70,310.00
$70,310.00

$7,316,485.00

$7,316,485.00

$200,998.68

$200,998.68

$463,045.39

$463,045.39

Description of Need

Deferred Maintenance - turf replacement

El Molino Performing Arts planning

Contribution to RRM for large projects in general fund

To be set aside for unfunded liablitiles (OPEB) in 2016-17

Education Code Section 42127 (d)(1) requires a county superintendent to either conditionally
approve or disapprove a school district budget if the district does not provide for
EC 42127 (a)}{2)(B) public review and discussion at its public budget hearing.
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REREFTRVIVIVV VY]

Jonoma wuuny Unrestricted and Restricted Form 01
Expenditures by Object
2016-17 Estimated Actuals 2017-18 Budget
Total Fund Total Fund % Diff
Object Unrestricted Restricted col.A+B Unrestricted Restricted col.D+E Column
Description Resource Codes Codes (A} _{8) (] (D) {E) {F) C&F
E. NET INCREASE (DECREASE} IN FUND
BALANCE (C + D4) (713,907 .84) (177,486 66)) (891,394 50) 10.9%|
F. FUND BALANCE, RESERVES
1) Beginning Fund Balance
a) As of July 1 - Unaudited 9791 2,982,008.54 1,079,914.40 4,061,922.94 2,268,100.70 902,427.74 3,170,528.44 -21.9%
b) Audit Adjustments 9793 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
c) As of July 1 - Audited {(F1a + F1b) 2,982,008.54 1,079,914 40 4,061,922,94 2,268,100.70 902,427.74 3,170,528.44 -21.8%
d) Other Restatements 9795 0.00 000 0.00 0.00 0.00 0.00 0.0%
e) Adjusted Beginning Balance (F1c + F1d) 2,982,008.54 1,079,914.40 4,061,922.94 2,268,100.70 902,427.74 3,170,528.44 -21.9%|
2) Ending Balance, June 30 (E + F1e) 2,268,100.70 802,427 74 3,170,528.44 1,399,118.70 782,904.74 2,182,023.44 -31.2%|
Components of Ending Fund Balance
a) Nonspendable
Revolving Cash 9711 6,850.00 000 6,850.00 0.00 0.00 0.00 -100.0%
Stores 9712 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
Prepaid Expenditures 9713 775.00 0.00 775.00 0.00 0.00 0.00] -100.0%
All Others 9719 0.00 000 0.00 0.00 0.00 000 0.0%
b) Restricted 9740 0.00 902,427.74 802,427.74 0.00 782,904._74 782,804.74 -13.2%
¢) Committed
Stabilization Arrangements 9750 0.00 0.00 0.00 0.00 0.00 0.00 0.0%|
Other Commitments 9760 Q.00 0.00 0.00 0.00 - .. . 000 000 0.0%
d) Assigned ) ’
Other Assignments 9780 667,500.00 0.00 667,500.00 450,000.00 |- 450,000.00 -32.6%
Math Textbooks 0000 9780 40,000.00 40,000.00 ]
Science Textbooks 0000 8780 260,000.00 260,000.00
Unspent Schoolsite Carryover cooo 9780 150,000.00 i 150,000.00
Math Texibooks 0000 9780 53,500.00 53,500.00 3
Science Textbooks 0000 9780 360,000.00 360,000.00
Unspent Schoal Site Carryover 0000 9780 150,000.00 _1150,000.00
WSCTA 2 calendar days FY 17-18 0000 9780 104,000.00 104,000.00
e) Unassigned/unappropriated .
Reserve for Economic Uncertainties 9789 0.00 0.00 0.00 goo|x. ¢ 0.00 0.00 0.0%
Unassigned/Unapprapriated Amount 9790 1,592,975.70 0.00 1,592,975.70 949,118.70 0.00 949,118.70 -40.4%
California Dept of Education
SACS Financiat Reporting Software - 2017.1.0
File: fund-a (Rev 04/10/2017) Page 2 Printed. 6/7/2017 1:03 PM



West Sonoma County Union High
Sonoma County

10. CRITERION: Reserves

<u /=10 July | puaget
General Fund 49 70607 0000000
School District Criteria and Standards Review Form 01CS

STANDARD: Available reserves' for any of the budget year or two subsequent fiscal years are not less than the following percentages or amounts? as

applied to total expenditures and other financing uses®:

DATA ENTRY: Budget Year data are extracted. If Form MYP exists, 1st and 2nd Subsequent Year data will be extracted. If not, enter district regular ADA
and charter school ADA corresponding to financial data reported in the General Fund, only, for the two subsequent years.

Percentage Level District ADA
5% or $66,000 (greater of) 0 to 300
4% or $66,000 (greater of) 301 to 1,000
3% 1,001 to 30,000
2% 30,001 to 400,000
1% 400,001 and over

! Available reserves are the unrestricted amounts in the Reserve for Economic Uncertainties and the
Unassigned/Unappropriated accounts in the General Fund and the Special Reserve Fund for Other Than
Capital Outlay Projects. Available reserves will be reduced by any negative ending balances in restricted
resources in the General Fund.

? Dollar amounts to be adjusted annually by the prior year statutory cost-of-living adjustment (Education
Code Section 42238), rounded to the nearest thousand.

* A school district that is the Administrative Unit (AU) of a Special Education Local Plan Area (SELPA) may
exclude from its expenditures the distribution of funds to its participating members.

Budget Year 1st Subsequent Year 2nd Subsequent Year
(2017-18) (2018-19) {2019-20)
District Estimated P-2 ADA (Budget Year, Form A, Lines Ad and C4.[ 1,758 | 1,708 | 1,685 ]
Subsequent Years, Form MYP, Line F2, if available.)
District's Reserve Standard Percentage Level: 3% 3% 3%

10A. Calculating the District's Special Education Pass-through Exclusions (only for districts that serve as the AU of a SELPA)

DATA ENTRY: For SELPA AUs, if Form MYP exisls, all data will be extracted including the Yes/No button selection. If not, click the appropriate Yes or No button
foritem 1 and, if Yes, enter data for item 2a and for the two subsequent years in item 2b; Budget Year data are extracted.

For districts that serve as the AU of a SELPA (Form MYP, Lines F1a, F1b1, and F1b2);

1. Do you choose to exclude from the reserve calculation the pass-through funds distributed to SELPA members?

2. Ifyou are the SELPA AU and are excluding special education pass-through funds:

a. Enter the name(s) of the SELPA(s):

b. Special Education Pass-through Funds
(Fund 10, resources 3300-3499 and 6§500-6540,
objects 7211-7213 and 7221-7223)

Budget Year 1st Subsequent Year 2nd Subsequent Year
(2017-18) (2018-19) (2019-20)

0.00

10B. Calculating the District's Reserve Standard

DATA ENTRY: If Form MYP exists, 1st and 2nd Subsequent Year data for lines 1 and 2 will be exiracted; if not, enter data for the two subsequent years,

All other data are extracted or calculated.

1. Expenditures and Other Financing Uses
(Fund 01, objects 1000-7999) (Form MYP, Line 811)
2. Plus: Special Education Pass-through
(Criterion 10A, Line 2b, if Criterion 10A, Line 1 is No)
3. Total Expenditures and Other Financing Uses
{Line B1 plus Line B2)
4. Reserve Standard Percentage Level
5. Reserve Standard - by Percent
(Line B3 times Line B4)
6.  Reserve Standard - by Amount
($66,000 for districts with 0 ta 1,000 ADA, else 0)
7. District's Reserve Standard
{Greater of Line B5 or Line BS)

California Dept of Education
SACS Financial Reporting Software - 2017.1.0
File: cs-a (Rev 04/10/2017)

Budget Year 1st Subsequent Year 2nd Subsequent Year
(2017-18) {2018-19) {2019-20)
24,574,573.00 24,040,437.00 24,085,949.00
24,574,573.00 24,040,437.00 24,085,949.00
3% 3% 3%

737,237.19 721,213.11 722,578.47

0.00 0.00 0.00

737,237.19 721,213.11 722,578.47

Page 12 of 27 Printed: 6/7/2017 1:07 PM



IV.F/JUNE.14.17

WEST SONOMA COUNTY UNION HIGH SCHOOL DISTRICT

TO: Ted Walker, Board President

FROM: Denise Calvert, Interim Chief Business Official

DATE: June 14,2017

ITEM: CONSIDERATION OF APPROVAL OF MONTHLY BUDGET UPDATE
FOR 2016-17

BACKGROUND INFORMATION:

The Business Services Department provides monthly informational updates to the 2016-17
Budget designed to inform the School Board and community of recent adjustments made to the
district’s current budget.

CURRENT CONSIDERATION:

2016-17

The attached reports detail budget adjustments made from May 1, 2017 through June 6, 2017 for
the General Fund (Fund 01) and the Special Education Consortium Fund (Fund 06). Line 3 and
10 below is a summary of the budget adjustments. The Business Services Department will
continue to provide monthly updates throughout the school year.

1 | General Fund Beginning Fund Balance (Actual) 2,814,365
2 | Total Adjustments April 4 — April 20, 2017 (see attached summary) -50,525
3 | *Adjusted General Fund Ending Balance (Becomes Beg. Bal. Next Month) 2,763,840
4 | Reserves for Revolving Cash 6,850
5 | Reserves for Economic Uncertainty 766,577
6 | Assigned for Technology Hardware 90,000
7 | Assigned for School Site Carryover 150,000
8 | Assigned for Restricted Program Carryover 552,217
9 | Assigned for Math Ill and Science Textbooks 413,500
10 | General Fund Unappropriated Ending Fund Balance 629,755
11 | Special Ed Consortium Beginning Fund Balance (Ending balance last month) 411,334
12 | Total Adjustments February 10 — March 1, 2017 (see attached summary) 785
13 | ™Adjusted Ending Balance Special Ed Consortium (Becomes Beg. Bal. Next Month) 412,119

**Lines 3 and 13 must be added together to determine the fund balance total as reported in
SACS documents and on the multi-year projections. The general fund and the special education
consortium fund combine for State reporting purposes.

The budget revisions that affected fund balance are summarized below in the order they are
listed on the attached report:

o ($1,054) Use of facility rental income to purchase volleyball nets at EMHS

e ($91,873) Reduction to fund balance for WSCTA Agreement



o $42,402 Increase to fund balance to adjust retiree benefits to estimated actual

e $785 Increase to consortium fund balance

RECOMMENDATION:
Staff recommends that the Board approve the budget revisions listed above.

ATTACHMENTS:
Yes
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IV.G./JUNE.14.17

WEST SONOMA COUNTY UNION HIGH SCHOOL DISTRICT

TO: Ted Walker, Board President

FROM: Denise Calvert, Interim Business Manager

DATE: June 14, 2017

ITEM: CONSIDERATION OF APPROVAL OF RESOLUTION

#20.JUNE.2016-17 REQUESTING TO BORROW/FUND
TRANSFER FROM COUNTY TREASURY FOR 2017-18

BACKGROUND INFORMATION:

Cash is a constant topic of conversation at School Board meetings everywhere. The
payment of Local Control Funding Formula dollars, other State revenue and property tax
income to school districts is not a constant and dependable figure from month to month.
The complexity of California’s fiscal crisis and the strategies of mid-year cuts and
deferred income have a great impact on the ability of districts to meet regular payroll and
other expenditure requirements. Although the fiscal crisis is considered over and all
deferred income from cross year deferral are proposed to be eliminated in the May Revise
of the State budget, it is important that districts have a safety net for meeting cash flow
requirements in any month if California does not meet its payment deadlines to school
districts.

CURRENT CONSIDERATION:

For the past several years the Board has been asked to approve a resolution to establish a
Fund Transfer through the County of Sonoma. Specifically, the approved Fund Transfer
provided the District with an option that would allow for short-term fund transfers
through the County of Sonoma in the case of a delay in state funding. District
Administration is again asking the board to approve a transfer was not to exceed $2.5
million, the approximate cost of one month’s payroll, for the 2017-18 fiscal year. If it
becomes necessary to use this option, the county is reimbursed as the District’s property
taxes are collected.

RECOMMENDATION:
District administration respectfully asks that the School Board approve the attached
resolution to establish a Fund Transfer through the County of Sonoma.

ATTACHMENTS:
Yes




RESOLUTION OF THE GOVERNING BOARD
OF WEST SONOMA COUNTY UNION HIGH SCHOOL DISTRICT
OF THE COUNTY OF SONOMA, STATE OF CALIFORNIA, REQUESTING FUND
TRANSFER UNDER ARTICLE XVI, SECTION 6 OF THE STATE CONSTITUTION
Resolution #20.JUNE.2016-17

RESOLVED by the Governing Board of the West Sonoma County Union High
School District, a District of the County of Sonoma, State of California, that:

WHEREAS, this District does not have sufficient funds on hand to provide for the
operation of the District during the 2016-17 fiscal year, and

WHEREAS, Article XVI, Section 6 of the State Constitution authorizes a
temporary transfer of funds in the custody of the County Treasurer upon approval of the
Board of Supervisors, and

WHEREAS, the revenues to said District for the current fiscal year, 2017-18, are
budgeted at $23,521,068;

NOW, THEREFORE, IT IS DETERMINED AND ORDERED as follows:

1. That the Board of Supervisors of the County of Sonoma be and it is hereby
requested to authorize a temporary transfer to this District on an as-needed basis of not to
exceed $2,500,000 during the 2017-18 fiscal year; said sum will not exceed 85% of the
revenues to said District during said fiscal year.

2. For the convenience of the County Treasurer and County Auditor a schedule of
monthly anticipated cash flow is attached hereto.

3. That the County Treasurer of the County of Sonoma be requested to recommend
and the County Auditor of the County of Sonoma be requested to acknowledge said
transfer.

4. That certified copies of this resolution be forwarded by the Clerk of this Board
to the Board of Supervisors of the County of Sonoma, the County Auditor and County
Treasurer of this County.



The foregoing resolution was introduced by
who moved its adoption, seconded by , and
adopted on roll call on June 14, 2017, by the following vote:

Board Member Vote

Trustee Landry

Trustee Noe

Trustee Bruhner

Trustee Walker

Trustee Stecher

Ayes: Noes: Absent or not voting:

WHEREUPON, the Chair declared the foregoing resolution adopted, and
SO ORDERED.

Chair

West Sonoma County Union High School DISTRICT



CLERK'S CERTIFICATE

I, David Stecher, Clerk of the Governing Board of the West Sonoma County Union
High School District of the County of Sonoma, State of California, do hereby certify that
the foregoing is a full, true and correct copy of a resolution duly adopted at a
special/regular meeting of the Governing Board of said District, regularly held at the
regular meeting place thereof, on June 29, 2016, of which meeting all the members of said
Governing Board had due notice.

I further certify that said resolution has not been amended, modified, or rescinded
since the date of its adoption and the same is now in full force and effect.

ATTEST: This 14th day of June 2017 Date].

Clerk of the Governing Board of the
West Sonoma County Union High School District
County of Sonoma, State of California

COUNTY TREASURER'S AUTHORIZATION
(Per County of Sonoma Resolution 91-0271)

The attached request for borrowing is in compliance with the requirements of Article XVI,
Section 6, of the State Constitution and with Resolution 91-0271 of the County of Sonoma.

Approved By:

Donna Dunk
Auditor-Controller/Treasurer-Tax Collector
County of Sonoma

Date:

Amount to be collected on Property Tax Bill

Amount requested

Percent of Property Tax Bill Requested
(Not to exceed 85% of outstanding property taxes)

treasres.doc



IV.H./JUNE.14.17

WEST SONOMA COUNTY UNION HIGH SCHOOL DISTRICT

TO: Ted Walker, Board President

FROM: Denise Calvert, Interim Business Manager

DATE: June 14, 2017

ITEM: CONSIDERATION OF APPROVAL OF RESOLUTION

#21.JUNE.2016-17 AUTHORIZATION TO MAKE TRANSFERS
BETWEEN FUND BALANCES AND EXPENDITURES AT CLOSE
OF YEAR PER EDUCATION CODE 42601

BACKGROUND INFORMATION:

Education Code 42601 provides that at the close of a school year, a school district may,
with the approval of the Governing Board, identify and request that the County
Superintendent of Schools make transfers between the designated fund balance or the
unappropriated fund balance and any expenditure classifications of the budget of the
district for that school year as necessary to permit payment of obligations of the district
incurred during the school year.

CURRENT CONSIDERATION:

The Business Services Division is requesting that, in accordance with Education Code
42601, the School Board pass a resolution authorizing district budget personnel to
identify such additional transfers and authorizing the County Superintendent of Schools
to make such additional transfers between the designated fund balance or the
unappropriated fund balance and any expenditures classification or classifications or
balance of the district as are necessary to permit the payment of obligations incurred
during the 2016-17 fiscal year.

RECOMMENDATION:
The School Board is respectfully asked to approve Resolution #21.June.2016-17,
authorizing the transfer of funds, if necessary.

ATTACHMENTS:
Yes




Before the Board of Trustees of the
West Sonoma County Union High School District
Sonoma County, California

Resolution #21.JUNE.2016-17

Authorization To Make Transfers Between Fund Balances And Expenditures At Close Of
Year Per Education Code 42601

WHEREAS, Section 42601 of the Education Code of the State of California provides that at the close of the
school year a school district may, with the approval of the governing board, identify and request the County
Superintendent of Schools to make transfers between the designated fund balance or the unappropriated fund balance
and any expenditure classifications of the budget of the district for that school year as necessary to permit payment of
obligations of the district incurred during that school year, and shall notify the districts;

NOW, THEREFORE, BE IT RESOLVED that in accordance with Education Code Section 42601, the
district be and is hereby authorized to identify such additional transfers and the County Superintendent of Schools of
Sonoma County be and is hereby authorized to make such additional transfers between the designated fund balance or
the unappropriated fund balance and any expenditure classification or classifications or balance of the West Sonoma
County Union High School District as are necessary to permit the payment of obligations incurred during the 2016-17
fiscal year. This Resolution applies to all funds operated by the district.

The foregoing resolution was moved by Trustee | seconded by Trustee , and adopted on
roll call on Junel4, 2017 by the following vote:

MEMBER VOTE

Trustee Landry
Trustee Noe
Trustee Bruhner
Trustee Walker

Trustee Stecher AYES: NOES: ABSENT:

I hereby certify the foregoing to be a full, true, and correct resolution duly adopted by the Board of Trustees of the
West Sonoma County Union High School District.

Clerk/President, Board of Trustees



IV.I./JUNE.14.17

WEST SONOMA COUNTY UNION HIGH SCHOOL DISTRICT

TO: Ted Walker, Board President

FROM: Denise Calvert, Interim Business Manager

DATE: June 14, 2017

ITEM: CONSIDERATION OF APPROVAL OF JUNE 30, 2017 YEAR END

CASH BORROWING FROM OTHER DISTRICT FUNDS OR
FUNDS IN THE CUSTODY OF THE SONOMA COUNTY
TREASURER

BACKGROUND INFORMATION:

To ease the cash flow burden for school districts, the County Superintendent and County
Board jointly adopted a policy in 2005-06 regarding approval of cash borrowing by
school districts. Based on requests received and availability of County Office funds, the
County Office of Education has the discretion to determine how much will be loaned to a
given requested school district. If a district estimates any fund to be in a negative cash
status for June 30, the district either does a temporary loan between funds or requests a
short-term loan from the funds in the custody of the County Treasurer.

CURRENT CONSIDERATION:

The District currently does not project a negative cash balance and has sufficient
financial resources in other funds to cover a potential shortfall in cash as of June 30.
However, it is deemed prudent to authorize the borrowing in order to cover all possible
options.

RECOMMENDATION:

The School Board is respectfully asked to approve cash borrowing from other district
funds or funds in the custody of the Sonoma County Treasurer to cover any shortage as of
the year end, June 30, 2017.

ATTACHMENTS:
No




IV.J./JUNE.14.17

WEST SONOMA COUNTY UNION HIGH SCHOOL DISTRICT

TO: Ted Walker, Board President

FROM: Steve Charbonneau, Assistant Superintendent —Educational Services
DATE: June 14, 2017

ITEM: PRESENTATION OF DRAFT WSCUHSD 2017-20 LOCAL

CONTROL ACCOUNTABILITY PLAN (LCAP)

BACKGROUND INFORMATION:

Education Code Sections 52060 and 52066 specify that the LCAP must describe the
annual goals to be achieved for each student group for each state priority. Goals must
address each of the state priorities and any additional local priorities; however, one goal
may address multiple priorities. An LEA may identify which school sites and subgroups
have the same goals, and group and describe those goals together. If a single goal
requires longer than one year to implement fully, the LCAP should reflect the annual
incremental actions, services, and expenditures, as well as the annual anticipated progress
that the district expects to achieve for each student group.

CURRENT CONSIDERATION:
The Board of Education will review the annual update to the WSCUHSD Local Control
and Accountability Plan (LCAP) for 2017-20, prepared by administration.

RECOMMENDATION:

Administration recommends the Board discuss the annual update of the WSCUHSD
Local Control and Accountability Plan (LCAP) for 2017-20. This is not an action item at
this time. The Board will consider approving the District’s LCAP at the regular Board
meeting scheduled for June 28, 2017.

ATTACHMENTS:

Yes.

PowerPoint titled “LCAP: 2017-18 (First Reading)”

DRAFT “2017-20 Local Control Accountability Plan Summary"
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LCAP: 2017-20 (First Reading)

@

SUMMARY OF UPDATES

0

1. SCHOOL PHYSICAL, SOCIAL
& EMOTIONAL ENVIRONMENT

6/8/17
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2. Course Access and Success

Expected Outcome

Implement a district-wide professional
development program in fall 2017 to
grow our capacity to utilize research-
based instructional strategies specifically
designed to augment the learning of our
underreprepresented groups, as well as
our students of poverty.

Budget
$7,500 (Effective Educators Grant)
*See Goal 1: Emotianal Safe Learning

W
-/

2. Course Access and Success

Expected Outcome

Manage the full implementation of the
AVID program - site-level administrative
oversight.

Budget
$63,592 (Supplemental)

W
~—/

2. Course Access and Success

Expected Outcome

Acquire alternative funding (dual
enrollment, CTE grant, etc.) in order to
1) Launch a new Work-Based Learning
course in fall 2017 and

2) Fund a capstone course for Make
programs at £l Molino and Analy to be
offered in fall 2018, in an effort to
increase CTE offerings for students.

6/8/17
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3. 21st Century Classroom Materials
& Instruction for students

Expected Outcome
Adopt new NGSS Science curriculum for
the school district in 2017-18.

Adopt new research based ELD
curriculum that is Common Core
aligned

Budget
$225,000 (Books and Supplies: General)

\A)
-/

4. DEGREASE THE ACADEMIC

ACHIEVEMENT GAP

\AY
N\

4. Decrease the academic
achievement gap

Expected Outcome

Provide increased services to Ever-ELs in order
to improve their academic achievement by:

A) Transitioning to a district-wide ELD program
to be led by one highly qualified certificated EL
specialist by fall 2018 and

B) Provide greater bilingual paraeducator
support for EL students during the 2017-18
school year.

Budget
$97,941 (Supplemental)

6/8/17



W WEST SONOMA COUNTY HIGH SCHOOL DISTRICT
2017-20 Local Control Accountability_}?.fjan Summary

1

Goal 1. Improve School Physical, Social z;n-'diif'Emotiona"l"E-jwironment

Expected Outcomes

1. Implement a new district-wide PD program that 1Sspe‘clﬁcally démgned to positively impact
students’ learning by enhancing emotionally safe classrqoms

2. Provide transformative workshops/trf nmg for student-a\':hletes and paid coaches through
Positive Coaching Alliance to cultivate a positive, c]i‘anacter buﬂﬂmg experience for all of the
district's student-athletes and to optimize $tudent ath,lFet*eS Jmpacl: on school culture at large.

3. Students will engage in helpingcreate a safe.an-q ;Kecure school environment as measured by
number and percentage of students that are involved in leadership opportunities (i.e., Link Crew,
Student Government, Sufdent Leadecrsblp, Frlda\y nght Live, Character Ed, etc.).

4. Students will mdltate“chey feel saf'E and Securf: ‘at school as measured by the California Health
Kids Survey at a rate at‘qr above 80%.

5. Numbeg| p@rsenmag‘a of parents participating in parent informational nights (i.e., back to school
night, open house.) wﬂl mcreasﬁs% from the prior year.

6. >50%‘beoys and >50% of girls w111 participate in interscholastic sports or other school-
sponsoredn physical act1v1t1e$ as an indicator of school connectedness (e.g., intramurals, dance,
cheer, and (;_lub,s like Ul_t;ma’[e Frisbee, biking, surfing, ping pong, yoga, and fishing) annually.
7. Actual Atterkl'daﬁfﬁ:'_ﬁai’es district-wide (calculated on P2) will exceed 94%.

8. Achieve major facility improvement projects according to District project timeline.

9. Receive no Williams facility complaints.

10. Schools will continue to receive “Exemplary” FIT ratings, with no FIT deficiencies.

11. District rates of chronic absenteeism (10 or more absences) in the most recent year posted by
the CDE will be lower than the state rate.

Planned Actions/Services Budget

Implement a new district-wide PD program: $7,500

Provide transformative workshops/training for student-athletes and paid coaches: $2,200

Activity Bus Passes & Activity Buses: $57,000



W WEST SONOMA COUNTY HIGH SCHOOL DISTRICT 2
2017-20 Local Control Accountability_‘__Bl_f'an Summary

Goal 2. Improve Course Access and Stud_eﬂt-Success

Expected Outcomes:
1. No teacher misassignment complaints will be recmved

2. Technology: Measure - sufficient technology will be pl‘QVldé’d all sites for all students to
complete SBAC assessments on time. '

3. Textbooks: Williams Textbook Sufﬁc1er\cy wﬂl be at 10&/0
4. District A-G Completion Rates w111 meet or exceedstate ratés

5. Acquire alternative fundmg (dua‘l enrollmen\; éTE grant, etc.) in order to 1) Launch a new Work-
Based Learning course ll} fall 2017 and 2) Fund & capstone course for Make programs at El Molino
and Analy to be offe{'ed in fall 2018 ihan.effort to, mcrease CTE offerings for students.

6. Provide access to core turhcu’lum for all students in all areas required for graduation.

7. Implemept a dlstmct-mde prxofe‘ssmnal development program in fall 2017 to grow our capacity
to utilize research-based mstructlonal strategies specifically designed to augment the learning of
our underreprepresented groups as well as our students of poverty.

8. Manag’e thi full 1mplemeutat10n of the AVID program because it has shown great promise in
increasing t'he ﬁkehhoa’d ;hat a young person coming from a group historically underrepresented
in higher educatlohmu enroll in postsecondary education.

Planned Actions/Services Budget
Adopt and purchase standards-aligned texts (NGSS, CCSS, AP, new courses): $225,000

Provide BTSA support and staff development:
* $6,000 (staff development)
* $22,000 (new teacher induction)

Advancement Via Individual Determination (AVID):
* $41,866 (classes at El Molino and Analy)
* $63,592 (Administrator oversight at El Molino and Analy)
* $20,000 (training)

English Learner support: $246,948






