VI.E./DEC.14

WEST SONOMA COUNTY UNION HIGH SCHOOL DISTRICT

TO: Board President

FROM: Shelley Stiles, Business Manager

DATE: December 10, 2014

ITEM: CONSIDERATION OF APPROVAL OF THE 2014-15 FIRST
INTERIM BUDGET REPORT

BACKGROUND INFORMATION:

The First Interim Financial Report presents the District’s financial and budgetary status
as of October 31, 2014. The report includes the General Fund transactions (Fund 01) and
the transactions of the West Sonoma County Special Education Consortium (Fund 06) for
which the District is the Local Educational Agency (LEA). During the 2014-15 school
year, the School Board has received monthly updates regarding budget transfers and
adjustments that were made to the adopted budget. The purpose of the First Interim
Report is to certify that the District will be able to meet its financial obligations for the
current and two succeeding fiscal years.

After receiving the First Interim Report, the School Board is required to certify that the
District will be able to meet its financial obligations for the current and two succeeding
fiscal years (positive certification), may be able to meet its financial obligations for the
current and two succeeding fiscal years (qualified), or will not be able to meet its
financial obligations for the current and two succeeding fiscal years (negative
certification). The Sonoma County Office of Education will review the submitted report
and either agree with the certification or determine a different certification is justified.

CURRENT CONSIDERATION:

The School Board will review the First Interim Financial Report and analyze the budget
status for the District as of October 31, 2014. Included in the analysis will be a budget
projection for the 2015-16 school year based on specific assumptions and a budget
projection of the 2016-17 school year based on specific assumptions. The First Interim
Financial Report projects a Unapproprated Ending Balance of $1,665,763 for 2014-15,
$326,234 for 2015-16 and a negative $1,395,608 for 2016-17.

District administration anticipates the First Interim Financial Report warrants the School
Board certifying a Qualified budget. Although the District is still deficit spending in
2014-15, 2015-16 and 2016-17; the ending fund balance remains positive until 2016-17
and the District is able to meet the required minimum 3% reserve level in two of the three
years. The District ended the 2013-14 fiscal year with no deficit spending, increasing the
fund balance by $98,630. This was movement in a positive direction. Deficit spending



needs to be eliminated in order for the District to remain fiscally stable. The Sonoma
County Office of Education will review the submitted report and either agree with the
certification or determine a different certification is justified.

RECOMMENDATION:

District administration respectfully requests the Board to approve the 2014-15 First
Interim Financial Report and authorize the School Board President to certify that the
District will be filing a Qualified certification that, based on the current projections, the
District will meet its financial obligations for the current fiscal year but may not be able
to meet its financial obligation in the subsequent two fiscal years.

ATTACHMENTS:
e First Interim Report Narrative
District Certification Form
Multi-Year Projection (MYP) for approval
Assumptions used in the MYP
MYP for discussion purposes — volatility in Transportation funding
Exhibit A — Comparison of differences between the Adopted budget and the First
Interim budget
Cash flow for 2014-15
LCFF Revenue Calculator summary
SACS Documents
o Form ADA — Average Daily Attendance
General Fund Form 01 — Restricted, Unrestricted, and Combined
Restricted Fund Balance Detail
Other Funds Forms
General Fund Criteria and Standards Review
Technical Review Checks
SACS Table of Contents
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West Sonoma County Union High School District
First Interim Financial Report
December 10, 2014

The First Interim Financial Report presents the District’s financial and budgetary status
as of October 31, 2014. The report includes the General Fund transactions (Fund 01) and
the transactions of the West Sonoma County Special Education Consortium (Fund 06) for
which the District is the Local Educational Agency (LEA). During the 2014-15 school
year, the School Board has received monthly updates regarding budget transfers and
adjustments that were made to the adopted budget.

The purpose of the First Interim Financial Report is to certify that the District will be able
to meet its financial obligations for the current and two succeeding fiscal years.

Certification

After receiving the First Interim Report, the School Board is required to certify that the
District will be able to meet its financial obligations for the current and two succeeding
fiscal years (positive certification), may be able to meet its financial obligations for the
current and two succeeding fiscal years (qualified), or will not be able to meet its
financial obligations for the current and two succeeding fiscal years (negative
certification).

The District is recommending that the School Board approve a Qualified budget.
Although the District is still deficit spending in 2014-15, 2015-16 and 2016-17; the
ending fund balance remains positive until 2016-17 and the District is able to meet the
required minimum 3% reserve level in two of the three years. The District ended the
2013-14 fiscal year with no deficit spending, increasing the fund balance by $98,630.
This was movement in a positive direction. Deficit spending needs to be eliminated in
order for the District to remain fiscally stable. The Sonoma County Office of Education
will review the submitted report and either agree with the certification or determine a
different certification is justified.

Analysis and Ending Fund Balance

The projected unrestricted unappropriated ending fund balance in the General Fund for
the 2014-15 First Interim Report is estimated at $949,327. The District’s available
reserve is 7.06%. In 2015-16 the unappropriated ending balance is projected to be
$25,044 and the available reserve is 3.11%. The unappropriated ending balance for 2016-
17 is projected to be a negative $1,078,500 with an available reserve of negative 1.48%.

The projected restricted ending fund balance is estimated at $716,435 for 2014-15,
$301,190 for 2015-16 and -$317,108 for 2016-17.

Cash Flow
The reduction of revenue (over 20% since 2007-08) and the State’s multiple deferrals of
apportionment funding re-emphasize the need for districts to routinely monitor cash flow




projections. Good cash management is essential. With the passage of Proposition 30 last
fall and the establishment of the Education Protection Act (EPA), a portion of state
revenue is set aside and protected from state deferrals. 100% of the EPA entitlement will
be received in 2014-15 in four quarterly installments. The balance of State Aid as
estimated in the Local Control Funding Formula calculations is subject to cross fiscal
year deferrals. As of the First Interim, only one cross fiscal year deferral is still in place.
The June 2015 installment of LCFF funding will be deferred until July 2015, and is
estimated to be $433,000 (approximately 9%) This is a decrease in the cross year deferral
percentage over past fiscal years. The ending cash balance in the General Fund for June,
2014, is projected to be $1,013,026.

The projected cash flow report presented as part of the 2014-15 First Interim Financial
Report shows four months with a negative cash balances; October and November 2014,
and February and March 2015. All other months have been projected with positive cash.
To address our negative cash flow in the months prior to the receipt of property tax
revenues in December and April of each year, and cover potential changes in the
projection, the District exercised its right via School Board resolution and in accordance
with Article XVI, Section 6 of the State Constitution, to request that the Board of
Supervisors of the County of Sonoma authorize a temporary transfer to the District on an
as-needed basis of an amount not to exceed $2,500,000 during the 2014-15 fiscal year. In
addition, the District may borrow from other funds temporarily to meet the cash flow
requirements for the 2014-15 school year.

The State is currently planning to defer approximately 9% of the 2014-15 Local Control
Funding until 2015-16. 1t is estimated that over $400,000 in District revenue will be
deferred to the next year. With a strengthening economy and increased State revenues
there is a possibility that this deferral will be eliminated and 100% of the 2014-15
funding will be received in 2014-15. The Governor’s January Budget Proposal will
include information about the elimination of cash deferrals.

Transitioning to the Local Control Funding Formula (LCFF)

The LCFF is intended to provide a funding mechanism that is simple and transparent
while allowing local school districts maximum flexibility in allocating resources to meet
local needs. While the formula itself is relatively straight forward, the transition from
revenue limit funding to LCFF is very complex. The most distinct difference between
revenue limit funding and the LCFF during the transition relates to the role and impact of
Cost of Living Adjustments (COLAs). Under revenue limits, COLAs (and their deficits)
played a central role in determining changes in the year-over-year funding. Under LCFF,
COLAs are one step in the formula’s calculation. With LCFF, there are four driving
factors:

e Average daily attendance (ADA)
e Annual COLA — applied to grade level base grants, which then drive the grade
span adjustments and Supplemental and Concentration grant calculations

e Unduplicated percentages — certified counts collected through CALPADS each
fall; for free/reduced meal eligible students, English learners, and foster youth.




* Percentage of Gap funding during transition — set by the California Department of
Finance (DOF) for the current year and estimated for the two subsequent years for
use in multi-year projections

West Sonoma County Union High School District LCFF revenue calculations for the
First Interim Financial Report on December 10, 2014:

o Increased revenues, despite declining enrollment:

0]

LCFF distribution of funds to schools across the state — the ESTIMATED
increase to WSCUHSD is $884,592 over 2013-14 in funding from the
State (includes new base amount of $7,703 per ADA: prior year LCFF
funding plus GAP funding of 29.56 % of difference from 2013-14 to the
new LCFF Target. Target is $8,491 per ADA Base, plus $221 per ADA
CTE, plus $439 per ADA Supplemental (=§9,151 per ADA). Target will
be reached in 7 years — 2021 by funding a portion of the Gap each year.
Revenue projections built on School Services of California (SSC) and
California Department of Finance (DOF) projections for LCFF, with the
Gap funding recommendations of 29.56% for 2014-15. 14.92% Gap
funding percentage for the 2015-16 and 16.84% for 2016-17 are based on
the median percentage between the DOF and SSC estimates. Full funding
(100% of Gap) and Target per ADA reached by 2021.

Conservative estimates of ADA are used in the calculation. ADA is
estimated based on actual enrollment counts annually each fall on Cal-
PADS census day, compared to P-2 actual attendance each spring to
generate an average % of enrollment to ADA. This percentage is applied
to the current year Cal-PADS census day counts to estimate current year
ADA and is adjusted for historical decline.

o Shifts in costs/expenses:

0]

Since all state categorical allocations have been incorporated into the
LCFF base, many expenses shifted restricted column to unrestricted
column based on our local decisions.

Supplemental funding based on Free/Reduced meal eligibility, foster
youth, and EL counts will need to be directed to support at risk students
and will need to be tied into the required Local Control Accountability
Plan (LCAP).

CTE/ROP shifts from County Office to District have been accounted for.
Transportation cost shifts may occur from JPA to District in 2015-16. The
current MYP presented for approval does not reflect the potential cost
increase. A supplementary MYP for discussion purposes only has been
included for information and disclosure of the potential increase to District
expenses. The current laws under LCFF included a two year (2013-14 and
2014-15) continuance of transportation revenue going directly to JPAs
such as West County Transportation Agency. District and West County
Transportation Agency administration believe the revenue will either
continue to be sent directly to the JPAs or it will be added into the LCFF
base. WCTA and District administration does not believe that the State




will absorb the revenue at the end of 2014-15. The supplementary MYP
discloses the worst case scenario: the JPA receives zero revenue and it is
not added to the District LCFF base. The Governor’s January Budget
Proposal will likely include language to clarify this change and the effect
on the District’s budget (if any) will be included in the Second Interim
report to be presented in March 2015.

The Measure K parcel tax passed by West County voters in the fall of 2012 provides the
District revenues by $1,108,000 annually until the expiration of the parcel tax in June
2021. The additional Parcel Tax revenue is used in our schools for:

e Keeping school libraries open

e Maintaining small class sizes

¢ Improving or maintaining art, music, and drama programs

e Improving or maintaining shop, culinary, technology, and other career education

classes
e Improving or maintaining college prep classes
e Maintaining student counseling services

Factors contributing to an unpredictable operating environment exist on both the revenue
and expenditure sides of the budget for all districts in the State of California. These
factors may cause future revenue uncertainty. The levels of LCFF Gap funding provided
in any given year is subject to economic conditions as well as political decisions.
Estimated numbers of unduplicated eligible student counts may change or be difficult to
predict at a district level.

Expenditure uncertainty encompasses the changing expenditure requirements as a result
of LCAP development and annual updates, continued changes in legislative mandates
including increased costs with retirement plans (STRS, PERS, and OPEB), potential costs
or penalties associated with the Federal Affordable Care Act, and new paid sick leave
costs associated with the California Healthy Families Act. In addition, the pressure on
labor costs are complicated by the fact that districts in the same labor market may
received significantly different year over year funding increases.

This uncertain operating environment is coupled with demands for ever greater
transparency, local accountability under the LCAP, and with increased expectations due
to perceived availability of more funding. LCFF funding growth is predicted in 2015-16
and 2016-17 but the new funding will not be sufficient to meet all the competing
demands for increased expenditures. Funding for most districts will remain below the
2007-08 levels until the Target funding is reached in 2021.

In January, we will see what the Governor’s projections are for the State Budget for
2015-16 and determine how that will impact our District Budget, either positively or
negatively. Within the district there are needs and desires that will be discussed,
reviewed, and prioritized by all stakeholders. We are all counting on the continued
improvement in the state budget to brighten the district and all public education across
California.




Current Year Changes in Assumptions from the Adopted Budget to the
First Interim Approval

Enrollment — Average Daily Attendance (ADA)

The ADA has decreased by 4 ADA since the Adopted Budget. The District continues to
experience declining enrollment, and therefore, the 2036.67 ADA used for revenue
purposes is based on prior fiscal year (2013-14) P2 ADA, with adjustments for current
year special education, county operated programs and community day school students.
The projected 2014-15 ADA is budgeted to be down 30.65 ADA from 2013-14.

REVENUES

LCFF/Revenue Limit Sources

The budget is based on a 0.85% COLA with 29.56 % Gap Funding Rate. The total LCFF
Target for Grades 9 — 12 is $9,151 per average daily attendance (ADA) when the LCFF is
fully implemented in 2021. For 2014-15 with the 29.56% Gap rate applied, the funded
amount per ADA is $7,703. Since the approval of the Adopted Budget, the District has
increased the LCFF/Revenue Limit sources by $24,478.

Federal Revenues

Federal revenue increased by $150,567 since budget adoption. All federal revenue
sources have been adjusted to actual entitlements as they became known or are based on
the 2013-14 entitlement. The change in revenue is comprised of a $135,153 increase in
Educationally Related Mental Health funding to match an increase in reimbursable
student placements in Residential Treatment Centers and due to the posting of carryover
from 2013-14 for Title II and Title III, and adjustments to the Perkins CTE grant.

Other State Revenues

Other State revenue increased by $7,754 since budget adoption. Lottery budgets
increased to $128/ADA for unrestricted lottery and $34/ADA for restricted lottery
(instructional materials only). The reinstatement of the Agriculture Incentive Grant, a
small increase for the Workability Grant, and a decrease to the State portion of special
education mental health funding received through SELPA account for the changes.
Mandated cost budgets associated with participation in the Block grant state the same as a
budget adoption. The District has not yet budgeted for the additional $67 per ADA for
prior year mandate reimbursements, and will budget this when the money is actually
received (CDE strongly suggests that this reimbursement be used for supporting the
Common Core implementation, although that is a local decision).

Local Revenue

Local revenue increased by $79,216 since budget adoption. Unrestricted local revenue
increases include facility use agreement revenue, donations expected at the school sites in
amounts comparable to past years, Rotary donations to support specific site programs,
and the parcel tax revenue. Laguna received $30,276 in donations since adoption from
the Community Foundation of Sonoma County. In comparison to 2013-14 Unaudited
Actuals, Local revenue reflects a reduction in revenue for CTE/ROP reimbursement costs
from Sonoma County Office of Education. Local revenue also includes partner district




excess cost contributions to the Special Education Consortium and has increased to
reflect Federal reductions to the Consortium.

EXPENDITURES

Certificated Salaries

There was minimal change in the cost of certificated salaries since budget adoption, an
actual decrease of $39,203. The current budget includes step and column increases,
restoration of all furlough days plus the addition of 1 teacher work day since the prior
year, and has been updated to reflect the current employee database expenses and
projections for the full 2014-15 year. As of First Interim, Certificated FTE is 116.8313,
an increase of 4.131 FTE since adoption. Certificated Administration FTE (including
Consortium) is 8.3.

Classified Salaries

There was minimal change in the cost of classified salaries since budget adoption, an
actual decrease of $22,526. The current budget includes step and column increases,
restoration of all furlough days (averaged for all classified employees), and has been
updated to reflect the current employee database expenses and projections for the full
2014-15 year. As of First Interim, Classified FTE is 61.26875, an increase of 1.3625 FTE
since adoption. Confidential and Classified Management FTE is 8.0.

Statutory Benefits

At budget adoption STRS (certificated employees) rates were projected to increase from
8.25% to 9.5%. The actual rate increased to 8.88%. STRS budgets were decreased by
$69,099. PERS (classified employees) rates have not changed since budget adoption —
11.77%, and the budget increased by $1,234 to match actual salaries. STRS and PERS
rates are projected to continue to increase annually (see charts below).

CalSTRS Rates per AB 1469
2013- 2014- 2015- 2016- 2017- 2018- 2019- 2020-
14 15 16 17 18 19 20 21
Employer 8.25% 8.88% | 10.73% | 12.58% | 14.43% | 16.28% | 18.13% | 19.1%
Member 8.00% | 8.15% | 9.20% [ 10.25% | 10.25% | 10.25% | 10.25% | 10.25%
(2% at 60)
Member 8.00% | 8.15% | 8.56% | 9.205% | 9.205% | 9.205% | 9.205% | 9.205%
(2% at 62)
PERS Rates
2013- 2014- 2015- 2016- 2017- 2018- 2019- 2020-
14 15 16 17 18 19 20 21
Employer 11.4425% | 11.771% | 12.60% | 15.00% | 16.60% | 18.20% 18.20% | 18.20%

Other statutory benefits include FICA/Social Security (6.2%), Medicare (1.45%), State
Unemployment Insurance (0.05%) and Workers Compensation (1.91%). The District
Workers Compensation rate increased in 2014-15 from 1.41% (used at adoption) to
1.91%, and is reflected in an increase of $49,267 to the budget.




Health and Welfare Benefits

Health and welfare benefits expenditures were reviewed and adjusted after the October 1
open enrollment election deadline to reflect actual premiums for the health plans chosen
by all employees. This area of the budget decreased by $268,444. At budget adoption, all
rates were not known and a 10% rate increase was budgeted for certificated health
benefits. The health and welfare budgets cover the District’s portion of medical, dental,
and vision for eligible employees. Certificated employees have two plans to select from,
Blue Cross and Kaiser, and have a co-pay contribution of 5% for health benefits.
Classified, Management, Confidential and Administration employees have Kaiser
Insurance. Actual rate increases for Certificated Blue Cross PPO 3.9%, Certificated
Kaiser 8.6%, Certificated Administration and Classified rates increased 9.98% for the
Kaiser cap. Dental and Vision rates remained the same as 2013-14 with no increases.

Books and Supplies

Books and Supply budgets have increased $158,270 since budget adoption. Site
discretionary budgets for unrestricted books and supplies were restored to 2007/08 level
to meet classroom instruction needs. Common Core (CCSS) carryover has been budgeted
for textbooks and computer needs, and all allowable site carryover for donations has been
budgeted. Books and supplies were increased by $11,600 for a one-time augmentation for
Career Tech Education class supply needs and the balance of the increase is from site
carryover for donations.

Service and Other Operating

Services and Other Operating Expenses have increased $609,343 since budget adoption
in June due to one-time prior year carryover posted to school site budgets and other
increases detailed below: (+) means increase, (-) means decrease

Travel and Conference (+) $21,736

Dues and Memberships (+) $915

Utilities (no change)

Rentals/Leases & Repairs (+) $17,073

Telephone & Postage ( -) $6,978

Other services (testing fees, graduation, safe school ambassador, etc) (+) $24,779
Security (-) $3,000

Field Trip Transportation (+) $8,089

Outside Copy services (+) $2,551

Field Trip entrance fees (+) $7,484

Professional Services (Every 15 minutes, WASC visit expenses, joint counseling

services MOU's, technology assistance, contracts for services, audits, actuarial)
(+)$53,457

Special Ed student counts continue to be reviewed and adjustments made quarterly tied to
pupii count days. Budgetary changes are:

e Non-Public School student placement contracts (+) $573,847
e SCOE placed student fees (-)$87,013




* Non-Public Agency contracts based on student IEP's (+) $24,780.
Special Ed alternative placement counts as of First Interim are:

17 in SCOE 6-22 Year old Program

6 in Deaf/Hard of Hearing and Visual Impaired programs
19 Local Non-Public School Placements

6 Residential Treatment Center Placements (out of State)

Capital Outlay

Capital outlay budgets increased by $10,364 since budget adoption, reflecting carryover
of donation funds at El Molino for future tennis court improvements. Capital outlay
projects within the general fund include school safety improvements as identified in the
LCAP.

Other Outgo

The budget for Other Outgo has increased $184,000 since budget adoption. This account
covers expenses for Transportation payments to the West County Transportation JPA and
for the on-going lease purchase payments for the VoIP telephone system, and transfers to
Sonoma County Office of Education (SCOE) for students being serviced in Non-Public
School County Licensed Children Institutes (NPS/LCI). The $184,000 increase is 100%
for the NPS/LCI transfer that was not budgeted at adoption. NPS/LCI transfers are
handled differently under LCFF than they were with Revenue Limit Funding. ADA
revenue is received by the District and passed through via a transfer to SCOE. In the prior
funding model, the revenue was received directly by SCOE, and no transfer was
necessary.

Transfers Out & Contributions

No deferred maintenance match is budgeted because the state has eliminated this program
and a match is no longer required. All deferred maintenance must be funded through the
general fund contribution to routine restricted maintenance or to assigned fund balances.
Transfers out to the Cafeteria Fund were decreased by $6,000 and are now budgeted at
$80,000 reflecting staffing reductions and health benefit cost savings.

Contributions to restricted programs such as special education, routine maintenance, and
federal categorical programs have been adjusted to reflect current expense levels and
requirements of the law.

UNAPPROPRIATED ENDING BALANCE

The combined (restricted and unrestricted) unappropriated balance decreased by
$345,191 since the approval of the Adopted Budget. This change is comprised of the
combination of the increased beginning balance explained at the approval of the
unaudited actuals in September, changes to fund balance included on the monthly budget
updates approved monthly though October, and the increase in LCFF/revenue limit
sources due to state budget adoption of the new LCFF revenue distribution method. The
current estimated ending balance after required reserves is $1,665,763. A Multi-Year




projection is required as part of the complete First Interim Report. This estimated ending
balance for 2015-16 decreases to $326,234 and a negative $1,395,608 for 2016-17.

2015-16 (YEAR 2 of Multi-Year Projection)

Average Daily Attendance

The District continues to experience declining enrollment, and the current year estimated
P-2 ADA is used for 2015-16 LCFF revenue projections. The projected 2014-15 ADA is
budgeted to be down 30.65 ADA, and is estimated to be 2006.02 for LCFF revenue

purposes.
REVENUES

LCFF Revenue Limit Funding

The budget is based on a 2.19% COLA with a 14.29% Gap Funding Rate. The total
LCFF Target for Grades 9 — 12 is $9,348 per average daily attendance (ADA) when the
LCFF is fully implemented in 2021. For 2015-16 with the 14.29% Gap rate applied, the
funded amount per ADA is $7,945. This rate calculates to an increase in LCFF revenue
of $248,921 over 2014-15.

Federal Revenues
Federal revenues were kept flat and are budgeted at the 2014-15 levels. All one-time
federal grants have been eliminated and Title I has not been applied for.

Other State Revenues

There was no change in Other State revenue sources except one — all sources except
Lottery have been estimated the same as 2014-15. Lottery revenue has been decreased to
reflect the ADA lost due to declining enrollment.

Local Revenues

Local revenue is estimated at same level as 2014-15 with a 100% reduction in revenue
for CTE/ROP reimbursement costs from Sonoma County Office of Education
($226,716). Local revenue generated by solar rebates/incentives has been decreased by
$90,000 (from $180,000 in 2014-15) due to the expected ending of solar
rebates/incentives mid-year in 2015-16.

EXPENDITURES

Certificated Salaries

Certificated salaries are budgeted based on 2014-15 with a 1% step and column cost
increase. Certificated staff will work 184 days and students will attend 180 days. A 1.0
FTE (5 sections with no related savings in health benefits) reduction has been included to
reflect the loss of ADA for declining enrollment. Some salary has been shifted from
unrestricted to restricted to balance parcel tax revenue and use all funds available.




Classified Salaries
Classified salaries are budgeted based on 2014-15 with an adjustment for step
movements. There have been no reductions in FTE and all positions are budgeted at full
year cost estimates.

Statutory Benefits

STRS (certificated employees) rates are projected to increase from 8.88% to 10.73%.
PERS (classified employees) rates are projected to increase from 11.77% to 12.6%.
STRS and PERS rates are projected to continue to increase annually through 2021. Other
statutory benefits include FICA/Social Security (6.2%), Medicare (1.45%), State
Unemployment Insurance (0.05%) and Workers Compensation (1.91%).

Health and Welfare Benefits

All active employees with Health and Welfare benefits are budgeted with an anticpated
10% increase in premium costs effective October 2015. This equates to an overall 8%
increase in annual cost. Other Post-Employment Benefit (OPEB) costs have been
decreased to reflect retirees aging out of the early retirement program.

Books and Supplies

Budgets have been projected at 2014-15 level with a 1% increase, and decreased to
reflect CCSS one-time expenses from 2014-15 ($225,144) and prior year carryover
budgeted in 2014-15 as a one-time increase. Unrestricted books and supplies have been
increased by $210,000 for new textbook purchases and annual textbook replacements.

Services and Other Operating Expenses

Services and other operating expenses have been projected at 2014-15 levels with a 1%
increase and decreased to reflect any one-time carryover budgeted in 2014-15. Special
education student counts will be re-evaluated at Second Interim and updated with any
changes in student placement numbers and costs known at that time.

Capital Outlay

Capital Outlay is budgeted at zero for 2015-16. All capital outlay needs will be budgeted
in facility and construction funds or funded out of the assigned fund balance for deferred
maintenance. Technology capital outlay will need to be funded out of the assigned fund
balance for technology hardware replacement.

Other Outgo

There was no change in Other Outgo, and it is estimated to be the same as 2014-15. This
is an area of volatility: Transportation costs may increase in 2015-16 and continue at
higher cost in 2016-17 and beyond if the State does not address transportation funding
that goes directly to our transportation JPA. (See Transportation MYP for discussion
purposes and the earlier mention of cost shifts on pages 2 and 3 of this narrative.) Any
other increases in transportation costs may need to be offset with route adjustments.

UNAPPROPRIATED ENDING BALANCE
The combined restricted and unrestricted unappropriated ending balance is for 2015-16 is
estimated at $326,234. This is a decrease of $1,339,529 from the estimated ending




balance in 2014-15 and is caused by the ongoing deficit spending of the District. As
funding increases with the State’s promise to close the LCFF funding gap and the
improved state economy, the deficit spending will naturally decrease if expense increases
can be held to a minimum. The deficit spending pattern needs to be addressed in order to
maintain positive fiscal health for the District. Continued deficit spending will cause cash
flow problems and will ultimately lead the district to insolvency.

2016-17 (YEAR 3 of Multi-Year Projection)

REVENUES

Average Daily Attendance
The District used a prior year P2 ADA of 1977.82 in its revenue limit projection; a
decrease of 28.2 ADA from the previous year.

LCFF Revenue Limit Funding

The budget is based on a 2.17% COLA with a 16.84% Gap Funding Rate. The total
LCFF Target for Grades 9 — 12 is $9,538 per average daily attendance (ADA) when the
LCFF is fully implemented in 2021. For 2016-17 with the 16.84% Gap rate applied, the
funded amount per ADA is $8,219.

Federal Revenues
Federal revenues were kept flat and budgeted at the 2014-15 levels. All one-time federal
grants have been eliminated and Title I has not been applied for.

Other State Revenues

There was no change in Other State revenues sources except one — all sources except
Lottery have been estimated the same as 2014-15. Lottery revenue has been decreased to
reflect the ADA lost due to declining enrollment.

Local Revenues

Local revenue continues at same level as 2015-16 with the local revenue generated by
solar rebates/incentives has been decreased by $90,000 from 2015-16, with the end of
this incentive program. No rebates/incentives will be received in 2016-17.

EXPENDITURES

Certificated Salaries

Certificated salaries are budgeted based on 2015-16 with a 1% step and column cost
increase. Certificated staff will work 184 days and students will attend 180 days. A 1.0
FTE (5 sections with no related savings in health benefits) reduction has been included to
reflect the loss of ADA for declining enrollment.

Classified Salaries

Classified salaries are budgeted based on 2015-16 with an adjustment for step
movements. There have been no reductions in FTE and all positions are budgeted at full
year cost estimates.




Statutory Benefits

STRS (certificated employees) rates are projected to increase from 10.73% to 12.58%.
PERS (classified employees) rates are projected to increase from 12.6% to 15.0%. STRS
and PERS rates are projected to continue to increase annually through 2021. Other
statutory benefits include FICA/Social Security (6.2%), Medicare (1.45%), State
Unemployment Insurance (0.05%) and Workers Compensation (1.91%).

Health and Welfare Benefits

All active employees with Health and Welfare benefits are budgeted with an anticipated
10% increase in premium costs effective October 2016. This equates to an overall 8%
increase in annual cost. Other Post-Employment Benefit (OPEB) costs have been
decreased to reflect retirees aging out of the early retirement program.

Books and Supplies
Books and Supplies are budgeted at 2015-16 level with a 1% increase. Textbook
purchases are budgeted at $180,000 ($30,000 decrease from 2015-16).

Services and Other Operating Expenses

There was no change in unrestricted Services and Other Operating expenses and costs are
projected to be the same as 2015-16. Restricted Services have been increased by 1% to
cover rising special education placement costs.

Capital Outlay
There was no change in Capital Outlay expenses.

Other Outgo
There was no change in Other Outgo expenses. All estimates are the same as 2015-16.

UNAPPROPRIATED ENDING BALANCE

The combined restricted and unrestricted ending balance is for 2015-16 is estimated at a
negative $1,395,608. This widening deficit is caused by the ongoing deficit spending of
the District. The deficit spending pattern needs to be addressed in order to maintain
positive fiscal health for the District. Continued deficit spending will cause cash flow
problems and will ultimately lead the district to insolvency. As funding increases with the
promise of LCFF gap funding increases and the improved state economy, the deficit
spending will naturally decrease if expense increases can be held to a minimum. The
District will be seeking assistance and working with Sonoma County Office of Education
to develop a plan to stem the deficit spending pattern before the Second Interim Report in
March 2015.

FUTURE OUTLOOK

The Department of Finance will be releasing its forecast for 2015-16 by the end of
December providing further direction for school districts. Governor Brown’s 2015-16
budget proposal in January, 2015, will provide guidance as we prepare for what’s ahead.
We are all counting on continued improvement in the state budget to brighten the District
and all public education across California. Current estimates for Gap percentage funding




are dependent on projected increases in state revenue growth. The state’s economy is in
the early stages of a recovery period. The extent of this recovery is estimated based on
factors know today. These factors will likely change.

ADDITIONAL FUNDS Operated by the District:

Fund 13 Cafeteria Special Reserve Fund This fund is used to account separately for
federal, state, and local resources to operate the food service program. The principal
revenues in this fund are: Child Nutrition Programs (Federal), Child Nutrition Programs
(State), Food Service Sales, Interest, and Local Revenue. The General Fund currently
contributes $80,000 to this fund. A three-year projection for this fund is included in the
budget packet, requested by the Sonoma County Office of Education. The projected
ending balance for 2014-15 is $7,565.

Fund 21 Building Fund (Bond Proceeds) This fund exists primarily to account
separately for proceeds from the sale of bonds and may not be used for any purposes
other than those for which the bonds were issued. Expenditures in this fund are most
commonly made against the 6000 object codes for capital outlay. This is the Measure I
Bond fund. The District expects to receive proceeds from a second bond sale of
approximately $9,000,000 by the end of this fiscal year, and construction for the new
Analy Band Room will be in progress. Both the Analy and El Molino Stadium project
plans will be in the completion stage. The projected ending balance for 2014-15 is
$8,963,138.

Fund 25 Capital Facilities Fund This fund is used primarily to account separately for
moneys received from fees levied on developers or other agencies as a condition of
approving a development. Expenditures are restricted to the purposes specified in
Government Code sections 65970-65981 or to items specified in agreements with the
developers. Currently this fund is being used to match expenses annually (3%) in Fund
21 - Bond Proceeds Building Fund The projected ending balance for 2014-15 is
$535,447.

Fund 35 County School Facilities Fund This fund is established to receive
apportionments from the State facilities funds which are authorized by the State
Allocation Board for new construction and modernization projects completed prior to the
Passage of Measure [ in November 2010. The principal revenues for this fund are State
School Facilities Apportionments, Interest, and transfers in from other funds. Currently
we are in the closeout process for modernization projects. Typical expenditures in this
fund are payments for the costs of sites, site improvements, buildings and building
improvements. Our current revenue is interest only. The District is currently working
with a consultant to close out all old projects and anticipates this to be completed before
Second Interim. After closeouts are completed this fund can be used as a match for Fund
21 — Bond Proceeds Building Fund. The projected ending balance for 2014-15 is
$405,194.




Fund 40 Special Reserve Fund for Capital Outlay Projects This fund exists primarily
to provide for the accumulation of general fund moneys for capital outlay purposes. The
revenue for this fund comes from Redevelopment funds received through the county and
interest. This fund contributes $65,000 to the Routine Restricted Maintenance Account in
the General Fund. A three-year projection for this fund is included in the budget packet,
requested by the Sonoma County Office of Education. The projected ending balance for
2014-15 is $105,790.

Fund 67 Self-Insurance Fund This separate fund was established for our Self-Insured
Dental Fund. The principal revenues in this fund are District premiums/contributions and
interest. These funds are used for the payment of claims and other related costs. Amounts
contributed to this fund are lawfully restricted for insurance purposes. The projected
ending balance for 2014-15 is $384,803. The District will be keeping Dental rates
charged to the general fund flat until the ending balance declines, and is investigating the
possibility of a rate decrease to bring the ending balance lower.

Fund 73 Foundation Trust Fund This fund is used to account separately for gifts of
bequests per Education Code Section 41031 that benefit individuals (scholarship fund),
and other Trust type accounts, such as the Beryl Baldwin Trust for the purpose of
purchasing and maintain career technical education equipment. This fund increased by
$200,000 in 2013-14 to reflect the addition of the Oscar Lewis Scholarship fund. The
projected ending balance for 2014-15 is $1,347,220.

Additional Documents following this narrative summary:

e District Certification Form
Multi-Year Projection (MYP) for approval
Assumptions used in the MYP
MYP for discussion purposes — volatility in Transportation funding
Exhibit A — Comparison of differences between the Adopted budget and the First
Interim budget
Cash flow for 2014-15
e LCFF Revenue Calculator summary

SACS Documents

o Form ADA - Average Daily Attendance

General Fund Form 01 — Restricted, Unrestricted, and Combined
Restricted Fund Balance Detail
Other Funds Forms
General Fund Criteria and Standards Review
Technical Review Checks
SACS Table of Contents

O 0O 0O OO0 OO0

Compieted by: Shelley Stiles 12/4/2014




First Interim
West Sonoma County Unlon High DISTRICT CERTIFICATION OF INTERIM REPORT 48 70607 0000000
Sonoma County For the Fiscal Year 2014-15 Form Cl

NOTICE OF CRITERIA AND STANDARDS REVIEW. This interim report was based upon and reviewed using the
state-adopted Criteria and Standards. (Pursuant to Education Code (EC) sections 33129 and 42130)

Signed: _ Date:
District Superintendent or Deslgnee

NOTICE OF INTERIM REVIEW. All action shall be taken on this report during a regular or authorized special
meeting of the governing board.

To the County Superintendent of Schools:
This interim report and certification of financial condition are hereby filed by the governing board
of the school district. (Pursuant to EC Section 42131)

Meeting Date: December 10, 2014 Signed:

President of the Governing Board
CERTIFICATION OF FINANCIAL CONDITION

POSITIVE CERTIFICATION
As President of the Governing Board of this school district, | certify that based upon current projections this
district will meet its financial obligations for the current fiscal year and subsequent two fiscal years.

X QUALIFIED CERTIFICATION
As President of the Governing Board of this school district, | certify that based upon current projections this
district may not meet its financial obligations for the current fiscal year or two subsequent fiscal years.

NEGATIVE CERTIFICATION

As President of the Governing Board of this school district, | certify that based upon current projections this
district will be unable to meet its financial obligations for the remainder of the current fiscal year or for the
subsequent fiscal year.

Contact person for additional information on the interim report:

Name: Shelley Stiles Telephone: (707) 824-6415

Title: Business Manager E-mail: sstiles.do@wscuhsd.k12.ca.us

Criteria and Standards Review Summary

The following summary is automatically completed based on data provided in the Criteria and Standards Review
form (Form 01CSl). Criteria and standards that are "Not Met," and supplemental information and additional fiscal
indicators that are "Yes," may indicate areas of potential concern, which could affect the interim report certification,
and should be carefully reviewed.

Not
CRITERIA AND STANDARDS Met  Met
1 Average Daily Attendance Funded ADA for any of the current or two subsequent fiscal years has
not changed by more than two percent since budget adoption. X

California Dept of Education
SACS Financial Reporting Software - 2014.2.0
File: ci (Rev 05/21/2014) Page 10of 3 Printed: 12/2/2014 10:33 AM



First Interim

West Sonoma County Unlon High DISTRICT CERTIFICATION OF INTERIM REPORT 49 70607 0000000
Sonoma County For the Fiscal Year 2014-15 Form Ci
Not
CRITERIA AND STANDARDS (continued) Met  Met
2 Enrollment Projected enrollment for any of the current or two subsequent fiscal
years has not changed by more than two percent since budget X
adoption.
3 ADA to Enroliment Projected second period (P-2) ADA to enroliment ratio for the current
and two subsequent fiscal years is consistent with historical ratios. X
4 Local Control Funding Projected LCFF for any of the current or two subsequent fiscal years
Formula (LCFF) has not changed by more than two percent since budget adoption. X
5 Salaries and Benefits Projected ratio of total unrestricted salaries and benefits to total
unrestricted general fund expenditures has not changed by more X
than the standard for the current and two subsequent fiscal years.
6a Other Revenues Projected operating revenues (federal, other state, other local) for the
current and two subsequent fiscal years have not changed by more X
than five percent since budget adoption.
6b Other Expenditures Projected operating expenditures (books and supplies, services and
other expenditures) for the current and two subsequent fiscal years X
have not changed by more than five percent since budget adoption.
7a Deferred Maintenance AB 97 (Chapter 47, Statutes of 2013) eliminated the Deferred
Maintenance program under the Local Control Funding Formula. This
section has been inactivated.
7b Ongoing and Major If applicable, changes occurring since budget adoption meet the
Maintenance Account required contribution to the ongoing and major maintenance account X
(i.e., restricted maintenance account).
8 Deficit Spending Unrestricted deficit spending, if any, has not exceeded the standard
in any of the current or two subsequent fiscal years. X
9a Fund Balance Projected general fund balance will be positive at the end of the
current and two subsequent fiscal years. X
gb Cash Balance Projected general fund cash balance will be positive at the end of the
current fiscal year. X
10 Reserves Available reserves (e.g., reserve for economic uncertainties,
unassigned/unappropriated amounts) meet minimum requirements X
for the current and two subsequent fiscal years.
SUPPLEMENTAL INFORMATION No Yes
S1 Contingent Liabilities Have any known or contingent liabilities (e.g., financial or program
audits, litigation, state compliance reviews) occurred since budget X
adoption that may impact the budget?
S2 Using One-time Revenues Are there ongoing general fund expenditures funded with one-time
to Fund Ongoing revenues that have changed since budget adoption by more than five X
Expenditures percent?
83 Temporary Interfund Are there projected temporary borrowings between funds?
Borrowings X
S4 Contingent Revenues Are any projected revenues for any of the current or two subsequent
fiscal years contingent on reauthorization by the local government,
special legislation, or other definitive act (e.g., parcel taxes, forest X
reserves)?
S5 Contributions Have contributions from unrestricted to restricted resources, or
transfers to or from the general fund to cover operating deficits,
changed since budget adoption by more than $20,000 and more than X
5% for any of the current or two subsequent fiscal years?

Cailifornia Dept of Education
SACS Financiai Reporting Software - 2014.2.0
File: ci (Rev 05/21/2014)

Page 2 of 3

Printed: 12/2/2014 10:33 AM



First Interim

West Sonoma County Union High DISTRICT CERTIFICATION OF INTERIM REPORT 49 70607 0000000
Sonoma County For the Fiscal Year 2014-15 Form ClI
SUPPLEMENTAL INFORMATION (continued) No  Yes
S6 Long-term Commitments Does the district have long-term (multiyear) commitments or debt
agreements? X
* Ifyes, have annual payments for the current or two subsequent
fiscal years increased over prior year's (2013-14) annual X
payment?
* Ifyes, will funding sources used to pay long-term commitments
decrease or expire prior to the end of the commitment period, or X
are they one-time sources?
S7a Postemployment Benefits Does the district provide postemployment benefits other than
Other than Pensions pensions (OPEB)? X
* If yes, have there been changes since budget adoption in OPEB
liabilities? X
S7b Other Self-insurance Does the district operate any seif-insurance programs (e.g., workers'
Benefits compensation)? X
* Ifyes, have there been changes since budget adoption in self-
insurance liabilities? X
S8 Status of Labor Agreements|  As of first interim projections, are salary and benefit negotiations still
unsettled for:
* Certificated? (Section S8A, Line 1b) X
* Classified? (Section $S8B, Line 1b) X
* Management/supervisor/confidential? (Section S8C, Line 1b) X
S8 Labor Agreement Budget For negotiations settled since budget adoption, per Government
Revisions Code Section 3547.5(c), are budget revisions still needed to meet the
costs of the collective bargaining agreement(s) for:
* Certificated? (Section S8A, Line 3) n/a
» Classified? (Section S8B, Line 3) n/a
S9 Status of Other Funds Are any funds other than the general fund projected to have a
negative fund balance at the end of the current fiscal year? X
ADDITIONAL FISCAL INDICATORS No  Yes
A1 Negative Cash Flow Do cash flow projections show that the district will end the current
fiscal year with a negative cash balance in the general fund? X
A2 Independent Position Is personnel position control independent from the payroll system? X
Control
A3 Declining Enrollment Is enroliment decreasing in both the prior and current fiscal years? X
A4 New Charter Schools Are any new charter schools operating in district boundaries that are
Impacting District impacting the district's enrollment, either in the prior or current fiscal X
Enroliment year?
A5 Salary Increases Exceed Has the district entered into a bargaining agreement where any of the
COLA current or subsequent fiscal years of the agreement would result in
salary increases that are expected to exceed the projected state X
funded cost-of-living adjustment?
AB Uncapped Health Benefits Does the district provide uncapped (100% employer paid) health
benefits for current or retired employees? X
A7 independent Financial Is the district’s financial system independent from the county office
System system? X
A8 Fiscal Distress Reports Does the district have any reports that indicate fiscal distress? If yes,
provide copies to the COE, pursuant to EC 42127.6(a). X
A9 Change of CBO or Have there been personnel changes in the superintendent or chief
Superintendent business official (CBO) positions within the last 12 months? X

California Dept of Education
SACS Financial Reporting Software - 2014.2.0
Flie: ci (Rev 05/21/2014)
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West Sonoma County Union High School District
Multi Year Projection Assumptions for 2014-15 1st Interim

CATEGORY

Revenue
LCFF Revenue

2014-15

0.85% COLA applied to Target per ADA

29.56% of GAP funded - based on School
Services of Callfomla (SSC) and State
Department of Finance (DOF) estimated
percentages

Prior year ADA @ P2 (2013-14) with NPS/CDS
and SCOE program adjustments used for funding
- 2036.67. LCFF funding for 2014-15 Is estimated
using the LCFF calculator sponsored by FCMAT
(Fiscal Crisls Management Asslstance Team)
approved by CDE, DOF, and recommended by
Sonoma County Office of Education (SCOE).

2015-16

2.19% COLA applled to Target per ADA

14.29% of GAP funded - based on median
between DOF estimate of 20.68% and SSC
estimate of 7.9% (DOF revised estimate from
33.95% to 20.68% since budget adoption)

Prior year conservative estimated ADA (2014~
15) used for funding - 2006.02

2016-17

2.17% COLA applled to Target per ADA

16.84% of GAP funded - based on median
between DOF estimate of 25.48% and SSC
estimate of 8.2%

Prior year conservative estimated ADA (2014-
15) used for funding - 1977.82

Federal

Federal revenue estimated at 2013-14 amounts,
ali one-time grants reduced and Title | efiminated.
MediCal Admin Activ. (MAA) unrestricted
revenue reduced to zero and wiil be budgeted
upon receipt. Since Adoption, Federal Special
Education Mental Health revenue increased
$135,153 to match an increase in reimbursable
student placements in Residential Treatment
Centers, Title Il increased $12,706 for allowable
carryover, Perkins 2014-15 increased $2,114,
and Title Iff increased $594 for allowable
carryover.

Compared to Unaudited Actuals for 2013-14,
Federal revenue generated for Consortium
students decreased due to SELPA funding
distribution changes for 2014-15, with distribution
direct to participating elementary districts Instead
of WSCUHSD as Consortium LEA. All loss in
federal revenue will be made up by Increase in
local revenue - increased billing to Consortium
member districts.

Federal revenue estimated at 2014-15 amounts

Federal revenue estimated at 2014-15 amounts

Other State

Lottery per current School Services of Californla
dartboard—-$128/ADA and $34/ADA

Since budget adoption, Lottery increased
$11,486, Ag Incentive Grant has been approved
and added $19,648, Workability Grant increased
$939 and the State portion of Special Education
Mental Health funded through SELPA has
decreased $24,319. Mandated cost budgeted
based on participation In block grant for 2014-15
and has not changes since adoption.

Other State revenue - estimated same as 2014~
15 amounts with the following changes:

Lottery is adjusted for declining enroliment

Other State revenue - estimated same as 2014-
16 amounts with the following changes:

Lottery is adjusted for declining enroliment

Local

$1,108,000 estimated Measure K parcel tax
revenue approved by voters November 2012.
Local revenue estimates for donations have been
adjusted to an appropriate estimate for 2014-15
and include donations to sites based on prior
year levels. Laguna received $30,276 in
donations since adoption from the Community
Foundation of Sonoma County.

In comparison to 2013-14 Unaudited Actuais,
Local revenue refiects a reduction in revenue for
CTE/ROP reimbursement costs from Sonoma
County Office of Education. Local revenue also
includes partner district excess cost contributions
to the Special Education Consortium and have
increased to reflect Federal reductions to the
Consortium.

Local revenue estimated at same level as 2014-
15 with a 100% reduction in revenue for
CTE/ROP reimbursement costs from Sonoma
County Office of Education ($226,716)

Locai revenue generated by solar
rebates/incentives has been decreased by
$90,000 (from $180,000) due to the expected
ending of solar rebates/incentives mid year in
2015-16.

Locai revenue estimated at same level as 2015-
186. Solar rebate/incentive revenue included in
2015-16 for $90,000 is now zero.




West Sonoma County Union High School District
Multi Year Projection Assumptions for 2014-15 1st Interim

Expenditures
Certificated Salary

201415

Step and column budgeted as placed. Salary
based on HR ESCAPE database, budget

adjusted since adoption with an overall decrease

of $39,203.

All furlough days restored from 2013-14, pius 1
teacher workday added (180 student, 184
teacher)

At 1st Interim: FTE of 116.8313 (Increase of
4.131FTE since adoption)

Certificated Admin FTE: 8.3 (includes
Consortium)

2015-16

Step and column budgeted/no salary increase
budgeted. Some salary Is shifted from
unrestricted to restricted to balance parcel tax
revenue and use full funds available.

No furlough days (180 student, 184 teacher)

FTE of 115.8313 (decreased of 1.0 FTE, 5
sections of teaching with no related savings in
health benefits)

Certificated Admin FTE: 8.3

2015-16

Step and column budgeted/no salary increase
budgeted.

No furiough days (180 student, 184 teacher)

FTE of 114.8313 (decreased of 1.0 FTE, 5
sections of teaching with no related savings In
health benefits)

Certificated Admin FTE: 8.3

effective 10/01/2014 for ail units. Actuai
certificated unit rate increases:

Certificated Unit (CVT): Biue Cross PPO 3.9%,
Kaiser 8.6%

Certificated Management: Capped at Kaiser
9.98%

Classified capped at Kaiser 9.98%

Dentai and Vision rates did not increase over
2013-14 rates. Since adoption the budget has
decreased $268,444 for ail H&W benefits

Post Employment (Retirees) adjusted to reflect
net change for new retirements and retirees no
longer eligible for benefits.

to increase by 8% of annual cost (since rate
changes in October, this calcuiates to a 10%
rate increase averaged for ali units)

Same as 2014-15

Classified Saiary  |Step and column budgeted as placed and FTE  [Step and column budgeted/no salary increase |Step and column budgeted/no salary increase
includes current vacancies. Salary based on HR |budgeted budgeted
ESCAPE database, budget adjusted since
adoption with an overaii decrease of $22,526.
All furlough days restored from 2013-14 LNo furtough days |No furlough days
At 1st Interim: FTE of 61.26875 (Increase of Classified FTE: 61.26875 Classified FTE: 61.26875
1.3625 FTE since adoption)
(increase detailed in LCAP) WNo change in FTE from 2014-15 No change in FTE from 2014-15
Confidential/Classified Management FTE: 8.0 Confidential/Classified Management FTE: 8.0 |Confidential/Classified Management FTE: 8.0
(reduction of .40 FTE since 2013-14)

Statutory Benefits |Rates used at 1st Interim: STRS: 8.88%, PERS |Rates used at 1st Interim: STRS: 10.73%, Rates used at 1st Interim: STRS: 12.58%,
11.77%, FiCA/Soclai Security 6.20%, Medicare |PERS 12.6%, FiCA/Sociai Security 6.20%, PERS 15.0%, FiCA/Sociai Security 6.20%,
1.45%, State Unemployment Ins. 0.05%, Medicare 1.45%, State Unemployment ins. Medicare 1.45%, State Unemployment Ins.
Workers Comp 1.91%  ===== See detall in 0.05%, Workers Comp 1.91% 0.05%, Workers Comp 1.91%
exhiblt A for differences in budget amounts

Health Benefits Healith and welfare costs reflect rate increases  |Active employee health benefit cost estimated |Active employee health benefit cost estimated

to increase by 8% of annuai cost (since rate
changes in October, this caiculates to a 10%
rate increase averaged for ali units)

Same as 2014-15

Books & Supplles

Books and Supply budgets have increased
$158,270 since budget adoption. Site
discretionary budgets for unrestricted books and
supplies restored to 2007/08 levels. Common
Core (CCSS) carryover has been budgeted for

textbooks and computer needs, and all allowable

site carryover for donations has been budgeted.

[Books and supplies were Increased by $11,600

for a one-time augmentation for Career Tech

Education class supply needs and the balance of

the increase is from site carryover for donations.

Budgets have been projected at 2014-15 level
with a 1% Increase, and decreased to refiect
CCSS one time expenses from 2014-15
($225,144) and prior year carmyover budgeted In
2014-15 as a one-time increase. Unrestricted
books and supplles have been Increased by
$210,000 for new textbook purchases and
annual textbook replacements.

Budgeted at 2014-15 level with a 1% Increase.
Textbook purchases are budgeted at $180,000
($30,000 decrease from 2015-16).




West Sonoma County Union High School District
Multi Year Projection Assumptions for 2014-15 1st interim

2014-15

2015-16

2015-16

Services & Other
Operating
Expenses

Services and Other Operating Exenses have
increased $609,343 since budget adoption in
June due to one-time prior year carryover posted
to school site budgets and other increases
detailed below: (+) means increass, (-) means
decrease

Travel and Conference (+) $21,736, Dues and
Memberships (+) $915. Utilities ( no change),
Rentais/Leases & Repairs (+) $17,073,
Telephone & Postage ( -) $6,978, Other services
(testing fees, graduation, safe school
ambassador, etc) (+)$24,779, Security (-)$3,000,
Field Trip Transportation (+)$8,089, Outside
Copy services (+)$2,551, Fleld Trip entrance fees
(+)$7,484, Professional Services (Every 15
minutes, WASC visit expenses, joint counseling
services MOU's, technology assistance, contracts
|for services, audits, actuariai) (+)$53,467

Special Ed student counts continue to be
reviewed and adjustments made quarterly tied to
pupil count days. Budgetary changes are: Non-
Public School student placement contracts
(+)$573,847, SCOE placed student fees (-
387,013, Non-Pubiic Agency contracts based on
student IEP's (+)$24,780.

Special Ed alternative placement counts as of 1st
Interim are: 17 in SCOE 6-22 Year old Program,
6 in Deaf/Hard of Hearing and Visual impaired
programs, 19 Local Non-Pubiic School
Placements, 6 Residential Treatment Center
Placements

Same as 2014-15 levels with a 1% increass,
and decreased to reflect any one-time camyover
budgeted in 2014-15.

Same as 2014-15 levels: will be re-evaluated
next at 2nd Interim with estimated student
placement numbers and costs know at that time

Same as 2015-16

Same as 2015-16

Capital Outlay

Capitai outlay budgets Increased by $10,364
since budget adoption, reflecting carryover of
donation funds at E! Molino for future tennis court
improvements. Capital outiay projects within the
generai fund Inciude school safety improvements
as identified In the LCAP.

Kept to zero at this time - capital outlay
budgeted In faciilty and construction funds

Kept to zero at this time - capital outiay
budgeted in facility and construction funds

Other Outgo

Transportation budgets reflect excess cost
estimates from West County Transportation
Agency and increased for an added after schooi
bus run, and reduction in bus pass fees (see
LCAP).

Same as 2014-15, area of volatiity:
Transportation costs may increase in 2015-16
and continue at higher cost if CDE does not
address transportation funding the goes directly

to our transportation JPA. See Transportation
MYP for discussion purposes.

Same as 2014-15

Transfers Out

No deferred maintenance match budgeted
because match is no longer required. All deferred
maintenance must be funded through the general
fund contribution to routine restricted
maintenance or to assigned fund balances.

Cafeteria contribution budgeted at $80,000
reflecting staffing reductions and health benefit
cost savings

No deferred maintenance match budgeted
because match Is no longer required. All
deferred maintenance must be funded through
the generai fund contribution to routine
restricted maintenance or to assigned fund
balances.

$5,000 reduction in cafeteria contribution
reflecting and increase in sales and a decrease
in program expenses

No deferred maintenance match budgeted
because match is no longer required. Ali
deferred maintenance must be funded through
the generai fund contribution to routine
restricted maintenance or to assigned fund
balances.

$5,000 reduction in cafeteria contribution
reflecting and increase in sales and a decrease
in program expenses

Contributions

Contributions to restricted programs such as
speclal education, routine maintenance, federal
categorical programs have been adjusted to
reflect current expense levels and requirements
of the law

Same as 2014-15 adjusted to refiect increases
expenses In restricted programs that may be
higher than increased revenues

Same as 2014-15 adjusted to reflect increases
expenses in restricted programs that may be
higher than increased revenues




YL02/Z/Z) SedlAles ssauisng Aq pasedeid

AINO NOISSNOsIa %€ Y€ Yef [9A3] paambas saguresan)) Nwonoyy
st [{(90v'019°1) (801°L1€) (86Z°€67'T) 68509 061°10€ 999°b0€E 0ZEPSH'T SEVOIL SR8"LEL'T Souv[eg BuIpud BN S
vr [(961°5E4'T) (801°L1¢€) (880°811°7) (19T 107) 061°10¢ (1€p°205) £9L'699] SEPOIL LTIE'6P6 06L6 sauR[eg Aupug powudoiddwuy) v
£y [ 000°0€E 000°0E 000°0€ 0000€ 000°0E 000°0€ 08L6 Ju3e|daI SWMPIRY Y3} 10] PIUBISSY £
v [o000s 000°05 000°05 000°05 000°05 00005 08L6 IUBUDIUIEUI PoLIR)OP 0] POUBISSY T
w [ - - - - 0vL6 (SSOD) 39A0A15e5 Juadstn 10§ pauBissY [
ov [ - - - - - - 08L6 1S (001 - 19A0KLIVS 1u5dsun 10} PIEISEY O
6€ £1L6 SIsuadxy predald 6€
8¢ (0589 0589 0589 058°9 0589 058°9 1146 se) uIA[0AIY g€
LE | OV6'LEL 0V6°'LEL LYT0TL LYTOTL 80LTOL 80L'T0L 68L6 SOHUIRIIIU[) JNIOUOIF JOF SIASIY LE
of Fuerey sajpuy 30 5HuIU wmo’) of
se {(904°019°'1) (801°L1€) (86 6T 1) 568509 061°10¢ 999°40€ 0ZE'PSP'T SEVOIL S88'LEL'L oue[eg BMPUI BN §€
ve [ - - - (Shisugsalpy #pny pe
€€ [ £58°509 061°T0€E 999°b0€ 0TE'PSHT SEVIIL S88'LEL'] PESTIOE 183°€66 0S9°L19'Z Foueeq JumulEag £g
4 a3ueEg punj 7€
te (1929120 (867°819) (£96°L6S1) (59v'848°'1) (SPT'S1t) (OTTEEP'L) [CIFATIN) (6tt'LLT) (S9L'6L8) (9583133() 3sBIIOUY JIN [ €
o€ 0f
6z [(000°s) 87T'120°E (8zz'9z0't) (000°01) 656'166'C (656°'100°€) (000°S1) P8STH0'E (+85°L50°E) $98() JIPO/ISUBLL, (WO, 67
87 g 822'956'C (872'956'0) E 656'976'T (656'926'7) & ¥8S'LLE'T (¥85'LL6'T) 6668-0868 weiBo1d PaLISIY 0} UOHNQLIUOY) g7
IX4 & - - 669L-0£9L (oAnelsu se BIB) 5950 BRPO LT
9 & S S 6L68-0€68 S0MOS HDYO 97
sz [(000'0L) (000°0L) (000'6L) (000°5L) (000°08) (000°08) 679L-019L (sanedau se 35ju3) IO smjsuel], 67
vz [ 00079 000°S9 00059 000°¢9 000°69 00059 6768-0168 [ SRJSUBI] $T
£Z = £7
 [(9T'117'D) (925'6€9°€) S9TRTH'1 (cop'ses'l)  [(voz'Lov'e) 6€L'895°1 wizzel')  |(eco'oze'e) 6IS°LLIT (A2aspyaq) ssdxg 77
1z | €4
0Z | 886'LTS'bT $ST'€68°8 EEL'VED'ST ELTEE6'ET L10'799'8 90Z'1LT'ST 9ZOIE'ET L19°'708'8 $19°208'p1 Rmyipuwadxy oy, 07
61 |z8L19C SE6'111T LY8'6¥1 T8L'19C SE6'IIIL Lp8'6Y1 I8L'19T SE6'INIL Ly8'6P1 66¥L-0014 o5ing BWO 61
81 [60¢LL8 5 60E°LLS 60E'LL8 5 60E'LLS L61°$9€ = L61°59€ EpIL Vdi 0 uoneuodsues] - 0InG 2P0 g1
L1 - - 5 & - - $98'61 g $98'61 6669-0009 KepnG meded |
ol [6vT686°E ELS'LLG6'T 9L9°T10' 89L°656'€ T60'8Y6'C 9L9°110'1 916°L90'Y 6ET'9L6'T 9L9'160'1 6665-0005 SIS BURRIAQ) 9P ‘SRS 9]
st [oli'zes +61°681 916769 £56'906 ¥61°681 6SL'S1L $09°8Z1'1 8EE'6LY 99Z'6v9 666¢-000 saddng pue sx00g 1
v1 [ 9€s’c0s’y 989 1vv°1 0$8°19€'€ TZEOISY 180°I5€°T TVT6ST°E 1LO'PIEY [ZE AL LLSYI0'E 866E-006€°66LE AEJPM H1
-00LE 66E-00VE P YBOH - s)gausg samey % 94koidurg
€1 [9zr'¥ss 1£0°081 S60°bLE $99°05¢S 8YT'SLI LIY'TLE 699°TES 155°081 811°ZSE 008E'669€ dwo) o ‘pewdojdwsun gf
~10SE'66EE-106E  "OIROIPIN ‘AILM3ag [B1d0g- spjausg a9Aojdug
Tt [Lsi'ose 899°%P1 680'9€T 699°91€ 81E°0Z1 1S€°961 £86'767 819°9C1 $9E'991 TOZE-10ZE uoynqIIuos SYAJ - Siyduag s3Aojdury g1
Il [STEWTL PETTLE ¥60278 SSLTL6 STI'UT 0£9°00L 9vI'6LL $19°10C 1€S°LLS Z01E-101€ uonnqLILod SY 1S - Siysusg kopdwsg |1
01 [6LEBEST 9SH¥96 YT6'ELS'T LYTEIST L0656 0bE'RSS' £9€'88Y'T LSH'SP6 116'Tps°1 6667-0007 SOUEB[ES PIGISSELD 01
6 111°960°6 6Lb'195'T ZE6'PES’9 £5L°590'6 L11°9€$'T 9€9°625°9 899'650'6 SOV’ 184°Z £9Z'8LS'9 6661-0001 SOLIB[ES PRJEIYGUIDD) 6
8 Ranifposdas g
L L
9 |9TL9IETT 8TLESTS 866'790°L1 85L°V60°'7T E18'YST'S SY6°6£8'91 890°891°2C ¥I9°Z8Y'S PEV'S89°91 NI MO 9
4 & & E 4
v [soTTeTy L8Y'198°E 8LL'OEY SOT'TRE'Y L8Y'198'E 8LL°0TS 186'869°% £07'880°F 8LL°019 6618-0098 SINWIANY [@207] ¢
€ [061°629 SYL'SPT SPH9LE $890€9 0€8°69T $68'08€ 081°9£9 S16°05T SOT'SBE 6658-00£8 SINUIASY NS PO €
T [1L£96 1LE'96 S 1LE 496 1L£'$96 & 1LEY96 1LE'$96 & 6678-0018 SINDAYY [B19P34 7
1 | 006'vEp'91 STI'6L1 SLL'SST'II LEV'LIT'OL STI'6LT ZIE'8E6'ST 915°898'C1 STI'6LT 16€'689'ST 6608-0108 SI0INOG JNUT'] INUIAY/LIDT [
“SUTIASY
T8LLE'L 70'900° L9'9€0'T (xe3£ 101 10 JusuN) sasodmd 457 Jof VAV
T LD | AT iy e T AR D L ) Gamuassed ayue) 3w IUIPURL AVD
%LIT _ %61'C _/. _ %580 7 I Gimunnd mw) viod
[B10], PPy  papLnsatag | | 0 ILIJSIT 8)o 2JILI}S ppRLysaf) | s9po) IRIq0
uonepiodsuel J,
%891 %6C ¥1 deo ueipow uisn 91-5107— 7 4834 E
du) weipay Buss() £1-9107 - € 483K ST-HT07 — 4% 103png AINO NOISSNOSIA
wLuy ISY S1-#107

Si-b10z 39BpNg
WIgeli| 35],_:poHeq Bupiodey

uondafoiy JeoA-BINN

ASHNOSM 32U3s1q



WiIdju] 35| poliag Buipodey

sSuoydunssy /SajoN;

uonoafold JesA-nNY pasuapuon puny

IEIVITg)

EEV'T $8¢°S G9S°L doueeq Sulpug joN

(s)usunsnipy ypoy

$8¢€°S S9S°L 186°¢ 2oue[eq SulmIdeq

ueeqg puny

(256°€) (081°2) ¥86°E (3sea133(]) 381U JON

000°bL 000°SL 00008 §3s() JOY)()/SIRYSUBLY, [B)O],

669L-0€9L (2Ane3au se 19)us) $as[) PO

6L68-0£68 S30IM0¢ PO

629L-019L (oAneSau se 191U9) Q) SIYSURI]

000°0L 000°SL 00008 6768-0168 UJ sIjsuely,

(zs6°LL) (o81°LL) (914°92) (Adwamyaq) sseoxy

6Ty 06¥ pLS S8Y 99L°08% saamyipuadxy [830],

66¥L-001L 0B 1910

182°9SC EPL'EST 1€2°16T 6669-000% AepnQ [eide)) % “dxg “soag ‘serjddng

6v1vEC 0€8°1€7 $€6°6TC 666€-0001 S)iyauag 29 SoLre[es

SaamjIpuadxy

LLY' T $6€£°801 0SE Y0P INUIANY [8I0L

LLY' 1Y v6£°30% 0SE YOV XXX8 :uondussa(]

IMUIAIY

LT1-9102 91-€10T ST-¥10C sapo)) 33[q0 UDLIDYD 40 JOLUYSIP

4104 01 3)quotyddp sp smou 31371p 40 ppy

AIYq Y, I8 X IBX 183X 338png €1 puny BLIdJAJB) :ANNA
, —Nom-m MNOZ =T IBIX

aSHNOSM -dsia



ssuondunssy/Sagon
06L°LL 06L°16 06L°S01 ouejeq wﬁcnm 1N
(s)iuaunsnipy yipny
0616 06L°S0T SS8T61T soue[eq suluuideqg
aduereq pung
(00041) (000°%1) (S90'%1) (3583233(7) aseatou] JaN
(000°59) (000°59) (000°59) $95() JAYY(/SIYSUBAL, [€)O,
669L-0£9L (eAnjeTou se 19jus) 595(] OO
6L68-0£68 $90IN0S JAIO
(000°59) (000°59) (000°69) 629L-019L (3Anesau se 101u3) JnQ SIGPSURIY,
6268-0168 U SIQJSURI],
000°1S 000°1S $€6°0S (Kduappya(q) ssadxy
- - - saamyrpuadxy [830],
66vL-001L JE—
6669-000% AepnQ [ejnde) % “dxg “soag ‘saqddng
666€-0001 $}gausy %y SoLre[es
So.M}IPUIAX
000°1S 000°1S $€6°0S INUIAMY [€I0],
000°1S 000°'1$ SE6°0S XXX8 ruonduosa(
—INUATY
LI-9T07 91-S102 SI-¥10T s3po)) 39[q0 UILIDYD 40 JOLUSIP
anod 03 2)qoonddp sv smou 23212p 40 ppy
U], 183X I8 X 183X 398png 0F PUNJ JAIISIY [B13dS :ANNA
IS X9 -7 JBIX
wiLIeju] }5] :polied buijiodey :O_uoo_.o._n_ desaA-l}|NnN pasuspuo) pund Jayjp AsSHNOSM pugsiq







