IL.A./JUNE10.14

WEST SONOMA COUNTY UNION HIGH SCHOOL DISTRICT

TO: Kellie Noe, Board President

FROM: Keller McDonald, Superiqtendent

DATE: June 10, 2014

ITEM: REPORT ON DISTRICT ACCOMPLISHMENTS FOR 2013-2014

BACKGROUND INFORMATION:

The Board set District Goals for 2013-2014 to help focus the work of the Board and
Superintendent on moving the district ahead in areas that are especially important. The Board
received periodic updates on work accomplished to achieve the District goals. In addition, the
Superintendent identified various projects and initiatives that the District was working on during
the school year.

CURRENT CONSIDERATION:

The Board will review a report of District Accomplishments for 2013-2014, as of June 5, 2014.
This report will help provide context for understanding the Draft Local Control Accountability
Plan for 2014-2017 and Draft District Budget for 2014-2015, which will be presented at the June
10 School Board meeting on June 10.

RECOMMENDATIONS:
Administration recommends the Board consider and discuss the District Accomplishments for
2013-2014. This is not an action item.

ATTACHMENTS:
Yes



West Sonoma County Union High School District
Keller McDonald, Superintendent

District Accomplishments

Highlights for 2013-2014
June 5, 2014

Community Involvement
District Goal 1 for 2013-14: Involve the community with the District to widely benefit

the diverse groups in West Sonoma County

Engaged community and solicited input and ideas in town hall meetings, facility
design committees, enrollment strategies committee, and LCAP process

Secured $100,000 donation from community member to provide appropriate
preschool classroom, and started a new partnership with River to Coast Children’s
Services to operate pre-school on District facilities that meets needs of
community and District

Partnered with Redwood Community Health Coalition (RCHC) to connect
District students and families with health care insurance coverage and medical
providers. Partnership increased proportion of El Molino student body with
health care coverage from 62% to 97%. RCHC mailed letters to all Analy
families informing them of health coverage options for students.

District representatives participated as members of the two West County health
action councils (Sebastopol Area Community Coalition and Russian River Area
Resources and Advocacy) to develop activities and partnerships supporting
community health and wellness, including establishing Portrait of Sonoma County
system of measuring community health

District representatives participated as members of the West County Coalition for
Alcohol and Drug Free Youth. This group

o Sponsored parent pledge to address underage substance abuse, endorsed
by all Sebastopol area school superintendents

o Supported drug abuse prevention presentation by the Sebastopol Police
Department and Analy 1-4-1 Student Club at Analy in January 2014,
attended by approximately 300 parents and community members

o Helped sponsor presentation for parents and community members on
“Building the 40 Developmental Assets in our Community” at Analy High



e Partnered with Sebastopol Police Department to provide School Resource Officer
services at Analy and Laguna

e With SRJC administrators, explored and encouraged reinstatement of SRJC
classes on WSCUHSD campuses and elsewhere in West County

e With SRJC and other districts with high schools, secured AB 86 Adult Education
Consortium Planning Grant and began work to bring adult education services
back to West County

e WSCUHSD agriculture teachers partnered with local agriculture supporters to
make significant improvements to El Molino and Analy High School farms

Student Wellness
District Goal 2 for 2013-14: Focus resources from the District and community to support
student wellness

e Superintendent served on steering committee efforts by County Health
Department, SCOE and school districts to assess of physical education programs
in Sonoma County elementary and secondary schools. Results of this study are
expected to springboard significant improvements in quality and quantity of
physical education in Sonoma County public schools in support of student and
community wellness

¢ Helped Sebastopol Area Community Alliance secure Rotary Club of Sebastopol /
Sebastopol Rotary Education Foundation community grant funding for summer
job development program to benefit West County youth

e WSCUHSD received “iworkWell Healthy Business Award” for 2014 for efforts
to support employee wellness (which, in turn, support student wellness)

e Participated in Sonoma County truancy reduction collaborative and recruited
representative of our partner districts to join this group to help reduce truancy
across West County

e With partner districts, developed summer intervention program for 8" graders at-
risk of not being promoted by their school to 9" grade; to be operated in summer
2014 at WSCUHSD summer school, at no net cost to our District

e Completed highly successful Office of Equal Opportunity Civil Rights Review of
El Molino Career Technical Education compliance



College and Career Readiness
District Goal 3 for 2013-14: Restructure curriculum, instruction and assessment to align

with the 21* Century Teaching and Learning Model, including Common Core State
Standards (CCSS)

Provided staff development to all teachers and administrators on Smarter
Balanced Assessments and on need to align curriculum, instruction and
assessment with 21% Century Teaching and Learning Model, including Common
Core State Standards, in order to promote measurable student achievement

With input from teachers, District developed and is following plan for 2013-2015
to fund staff development, instructional materials and technology to implement
Common Core State Standards

District math teachers and administrators helped organize and deliver two West
County Grade 6-12 Common Core State Standards Staff Development Days and
follow-up activities to support CCSS math; with additional activities planned for
2014-15

Created and began implementing plan to put appropriate technology in place for
Smarter Balanced Assessment in Spring 2014 and full test administration in 2015,
and participated in pilot testing in Spring 2014

Secured $35,000 from Sonoma County Career Technical Education Fund for
Project Make teaching sections at Analy and El Molino

Implemented new Career Technical Education courses
o Floral design, digital recording and financial literacy at Analy

o Digital marketing and Project Make at El Molino

Enrollment
District Goal 4 for 2013-14:  Achieve student enrollment targets for each WSCUHSD
high school and implement policies and practices to reach those targets

Completed 10-year enrollment projection study to better evaluate impacts of
demographics and transfers on enrollment at WSCUHSD schools

Adopted timelines for accepting and processing transfers to improve ability of the
District to plan for and manage transfer requests

Eliminated three key options for dealing with declining enrollment (close one
school, separate into one 9-10 grade school and one 11-12 grade school, and have
one Career Technical Education school and one College Prep high school)



e Based on community input, ideas from town hall meeting and Enrollment
Strategies Committee, included strategies to boost enrollment in District Goals for
2014-15

Special Education
o Completed Special Education Self Review, as required by state for legal

compliance

¢ Trained staff in using new Special Education Information Software (SEIS) data
management system

e Helped lead collaborative effort with other Sonoma County districts to manage

growing number of out-of-state Residential Treatment Center special education
placements

Facilities
e Completed Measure I facility improvement projects
o Analy main building ventilation
o Analy clock tower repair
o El Molino well
o District-wide seismic gas shut-off valves
o District-wide restroom improvements

e Continued progress on Measure I facility improvement projects and general fund
projects

o Analy Band Room

o El Molino Performing Arts Center

o El Molino well irrigation project

o Analy and El Molino field and stadium projects
o Analy tennis court repair project

o District-wide security camera project



I1.B./JUNE10.14
WEST SONOMA COUNTY UNION HIGH SCHOOL DISTRICT

TO: Kellie Noe, Board President

FROM: Keller McDonald, Superintendent

DATE: June 10, 2014

ITEM: PRESENTATION OF DRAFT LOCAL CONTROL

ACCOUNTABILITY PLAN FOR 2014-2017

BACKGROUND INFORMATION:

Beginning with the 2013-14 fiscal year, the State of California adopted a new approach to
funding public schools. For high schools, the new “Local Control Funding Formula” allocates a
base funding per student (based on average daily attendance); plus fund to support Career
Technical Education; plus supplementary funds based on the district’s proportion of English
Learners, Foster youth, and economically disadvantaged students.

Districts are required to engage stakeholders in developing a 3-year Local Control
Accountability Plan (LCAP). The LCAP identifies key needs for the district and its schools and
students, ways of measuring changing conditions relative to those needs, goals for improvement,
the schools and students where attention will be focused, and the improvements anticipated.
Districts must review and revise the LCAP annually.

The LCAP must describe the goals and actions to achieve those goals for all students as a whole,
and various subgroup of students including English Learners, Foster youth, economically
disadvantaged students, and significantly large subgroups of students in the district (as defined
by various state criteria). Districts are required to use the specific LCAP template adopted by the
State Board of Education.

Districts are required to present at a public Board meeting for public review, a draft of the LCAP
and a draft of the district’s budget for the upcoming school year, at least 72 hours before
approving the LCAP and budget for the upcoming school year. The district must also hold
public hearings to solicit comments regarding the LCAP and budget at the Board meeting at least
72 hours before approving these documents

CURRENT CONSIDERATION:
The Board of Education will review the draft Local Control Accountability Plan (LCAP) for
2014-2017, prepared by the Superintendent and Business Manager.

RECOMMENDATION:

This is not an action item but an opportunity for the Board to discuss the draft Local Control
Accountability Plan (LCAP) for 2014-2017. The Board will consider approving the District’s
LCAP at the regular Board meeting scheduled for June 25, 2014.

ATTACHMENTS:
Yes
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