In compliance with Government Code § 54954.2(a), The West Sonoma County Union High School District, will, on
request, make this agenda available in appropriate alternative formats to persons with a disability, as required by Section
202 of the American with Disabilities Acts of 1990 (42 U.S.C. § 12132), and the federal rules and regulations adopted in
implementation thereof. Individuals who need this agenda in an alternative format or who need a disability-related
modification or accommodation in order to participate in the meeting should contact Karen Lamb, Executive Secretary to
the Superintendent, West Sonoma County Union High School District, 462 Johnson Street, Sebastopol, CA 95472, (707)
824-6412.

"THE MISSION OF THE WEST SONOMA COUNTY UNION HIGH SCHOOL DISTRICT IS TO PROVIDE HIGH
QUALITY INSTRUCTION, AS STUDENT ACHIEVEMENT IS OUR TOP PRIORITY."

MINUTES

of a regular meeting of the Board of Trustees of the
West Sonoma County Union High School District

Wednesday, December 10, 2014
El Molino High School Library
7050 Covey Road
Forestville, CA 95436

5:00 p.m. Open Session
5:05 p.m. Closed Session
6:00 p.m. Open Session

L PRELIMINARY
A. CALL TO ORDER - The meeting was called to order at 5:00 p.m.

B. ROLL CALL
Present Absent
Kellie Noe, President
Amber Twitchell, Vice-President
Diane Landry, Clerk
Rebecca DeSart, Trustee
Ted Walker, Trustee
Lori Bruhner, Board Member Elect will be participating in Closed Session on a non voting
basis (Government Code 54952.1)
David Stecher, Board Member Elect will be participating in Closed Session on a non voting
basis (Government Code 54952.1)
Keller McDonald, Superintendent
Lauren Keegan, Analy Student Representative
Grace Kan, El Molino Student Representative
Reid McDivitt, Laguna Student Representative

C. COMMENTS FROM THE PUBLIC REGARDING ITEMS ON THE CLOSED SESSION
AGENDA - None

D. RECESS TO CLOSED SESSION TO CONSIDER AND/OR TAKE ACTION UPON THE
FOLLOWING ITEMS: Recessed to Closed Session.
1. PUBLIC EMPLOYMENT

a. Certificated

b. Classified

¢. Coaches

OTHER PUBLIC EMPLOYMENT

PUBLIC EMPLOYEE - DISCIPLINE/DISMISSAL/RELEASE

W
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4. CONFERENCE WITH LABOR NEGOTIATOR - (Government Code Section 54957.6)

EMPLOYEE ORGANIZATION: AGENCY NEGOTIATORS:
Represented Employees:
WSCTA Keller McDonald
CSEA Keller McDonald
Unrepresented Employees:
Confidential/Supervisory Keller McDonald
Management Keller McDonald
Superintendent Kellie Noe
E. RECONVENE TO OPEN SESSION - Reconvened to Open Session at 6:00 p.m.

F.
G.

PLEDGE OF ALLEGIANCE - Lori Bruhner led the Pledge of Allegiance.

APPROVAL OF THE AGENDA - Trustee Landry moved to approve the Agenda. Trustee
DeSart seconded the motion. Approved by 4 yes, O no, 1 absent. Student Advisory Vote:
Approved by 2 yes, 1 absent. Trustee DeSart, yes, Trustee Walker, yes, Trustee Landry, yes,
Trustee Twitchell, absent, Trustee Noe, yes.

Note: Student Board Representatives votes shall be unofficial, but shall normally be noted and
recorded in the minutes except for personnel items and contracts (BB 9110)

INPUT FROM THE PUBLIC REGARDING ITEMS NOT ON THE OPEN SESSION
AGENDA - None

CONSENT CALENDAR: Trustee Walker moved to approve the Consent Calendar. Trustee
Landry seconded the motion. Approved by 4 yes, O no, 1 absent. Student Advisory Vote:
Approved by 2 yes, 1 absent. Trustee DeSart, yes, Trustee Walker, yes, Trustee Landry, yes,
Trustee Twitchell, absent, Trustee Noe, yes.

1. CONSIDERATION OF APPROVAL OF THE NOVEMBER 12, 2014 BOARD
MEETING MINUTES

2. CONSIDERATION OF APPROVAL OF SUPERINTENDENT’S RATIFICATION OF
OVERNIGHT FIELD TRIP REQUEST

3. CONSIDERATION OF APPROVAL OF DONATIONS

4. CONSIDERATION OF APPROVAL OF 2014-15 WARRANT REGISTERS
NOVEMBER 6, 2014 THROUGH DECEMBER 3, 2014

5. CONSIDERATION OF APPROVAL OF BOARD CERTIFICATION AND DISTRICT
ADOPTION OF STANDARDS-ALIGNED INSTRUCTIONAL MATERIALS FOR
ADVANCED PLACEMENT HUMAN GEOGRAPHY (EL MOLINO)

CLOSED SESSION REPORT

1. ACTION TAKEN Trustee Walker moved to approve the Closed Session Report. Trustee
DeSart seconded the motion. Approved by 3 yes, 0 no, 2 absent. Trustee Noe, yes, Trustee
DeSart, yes, Trustee Walker, yes, Trustee Landry, absent, Trustee Twitchell, absent.

Classified

Jose Cano, AHS/EMHS 1.0 FTE Grounds/Custodian I, effective December 15, 2014
Coaches

# = Employment contingent upon fingerprint clearance

** = Pending completion of CIF training

Analy Still El Molino Still
Need Need

Boys Basketball
VarsityHead Coach Brett Page Ruben Noles
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J.V. Head Coach Jason Carpenter Steve Cavalin
Freshman Head Coach Ryne Wheeler Levi Lloyd *
Volunteers Ben Morita Pariq Tep it
Jason Page Ward Von Tillow *
Nick Aronis
Andy Schmitt
Brian Miller
Girls Basketball
Varsity Head Coach Tom Corriveau Keith Nordby
J.V. Head Coach Raquel Gomes Chris Westover
Freshman Head Coach Rachelle Hukel e No Freshman Team
Volunteers Ryan Corriveau | # Yara Husary ik
Kerri Rampone
Shelby Buchmann
Wrestling
Varsity Head Coach James Stevens Bill Borges
Varsity Assistant Coach Jimmy Stevens Bill Smithers ok
Volunteers Tyson Stevens Bill Moreno Sr. ke
Bill Moreno Jr. e
Chelsea Christiansen | #*%*
Certificated

Laura Dixon, Special Education Consortium School Nurse, letter of retirement effective June 4,
2015

Classified

Released Isabella Moore, AHS .50 FTE Food Service Worker released during probationary
period, effective November 18, 2014

II. SPECIAL ITEMS

A.

D.

RECOGNITION OF WEST SONOMA COUNTY UNION HIGH SCHOOL DISTRICT
BOARD OF EDUCATION TRUSTEES LEAVING OFFICE - Superintendent McDonald
recognized Trustee DeSart for her years of service to the Board. Trustee Twitchell was unable
to attend the Board meeting.

OATH OF OFFICE FOR NEWLY ELECTED BOARD OF EDUCATION TRUSTEES -
Honorable Jim Bertoli administered the Oath to the newly elected trustees.

ROLL CALL OF NEW TRUSTEES
Present Absent

Lori Bruhner

Kellie Noe

David Stecher

BREAK FOR REFRESHMENTS - The meeting recessed to enjoy some refreshments.

. COMMUNICATION

A.

VERBAL — Mr. McDonald reported receiving a phone call from Mr. Wadsworth, a citizen in
the District phoned regarding parcel tax exemptions for seniors. Mr. McDonald responded to
Mr. Wadsworth and copied the trustees.

WRITTEN - Mr. McDonald received written communication regarding Intradistrict and
Interdistrict transfers that may not have been properly administrated. Mr. McDonald responded
to the community member about the outcome of the research.
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REPORTS

Iv.

A.

STUDENT REPRESENTATIVES

Lauren Keegan, Analy Student Board Representative reported it has been a very busy month.
Analy Choir held a concert last Friday. The annual can food drive has concluded and not sure
of the results. This Friday is a talent show. Saturday the Interact Club will wrap presents at the
Sebastopol Fire Department and the presents will be delivered by Santa on the fire engine.
Students are gearing up for finals. A holiday edition of the Tiger Times is out. Prom
discussion is taking place, the venue will be AT&T Park. Leadership is working on Battle of
the Fans.

Grace Kan, El Molino Student Board Representative reported Leadership held a Candy Cane
Gram fundraiser. The Rally Commissioner is working on a theme of Pack the Gym Night.
Last Saturday night, Leadership attended the Parade of Lights in Guerneville.

Reed McDivitt, Laguna Student Board Representative - Absent
PRINCIPALS

Matt Dunkle, El Molino Principal reported the students have been engaged in supporting
community events during the holiday season. Mr. Dunkle reported that many activities are
winding down with great results for the cross country team, girls and boys soccer teams, tennis
team, wrestling team and the football team made to it to the playoffs. El Molino teacher,
Jolene Johnson hosted a 3 night sold out dance showcase. Leadership is busy with community
outreach attending Piner Olivet and Guerneville schools. Mr. Dunkle wished everyone a happy
and safe holiday season.

Kent Cromwell, Laguna Principal reported seven students will return to Analy and twelve
students will be transferring into Laguna. The Model Continuation Committee came to Laguna
and had a superb visit. The visiting committee was very impressed with Laguna’s programs.
Mr. Cromwell reported the water catchment system will be put in place in January and wished
it was in place now during this storm; Simon Farmer will be spearheading this project. The
Literary Magazine will be ready by the next meeting. The Laguna holiday dinner is next Friday
at 11 am, all are invited to attend. Student Board Representative, Reed McDivitt had to step
down from the board due to a work conflict. Mr. Cromwell reported he has a new replacement,
her name is Isella Schroff.

Chris Heller, Analy Principal reported he attended the theater production, Importance of Being
Ernest and the Winter Choir Concert, both were great entertaining shows. The football team
made it to the Division 3 finals. Mr. Heller reported being very proud of the fans. Analy
student Lily Maxfield signed a letter of intent to UC San Diego. Mr. Heller reported site visits
for CTE are taking place. Mr. Heller reported walking the campus with members of the DROPS
program. Staff has been busy on staff development Tuesdays working on the WASC report.
Thursday at noon the annual holiday luncheon will take place and the Board is invited. Mr.
Heller wished everyone Happy Holidays.

ASSOCIATION REPRESENTATIVES
Mark Ballard, CSEA President

Bill Olzman, WSCTA President welcomed the new board members. Mr. Olzman reported he
has many concerns regarding the budget. The following items were reported:

Teachers volunteer for extra work all the time

Ability to attract younger and the smartest teachers

Communication is key

Proud of teachers in the District

Willingness to work collaboratively

Association has been represented by less zealous representation, now we will see a
more zealous representation

e Teachers volunteer and compensation should be initiated by the District
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Teachers volunteer and compensation should be initiated by the District
Important year for negotiations

Not feeling collaboration in return

Penny wise and pound foolish won’t help anybody

Compensate teachers, this is the year to reward our teachers

D. BOARD MEMBERS

Trustee Stecher thanked the community members that voted for him, he is pleased to be
serving.

Trustee Bruhner thanked everyone for their support and is excited to serve on the Board to help
make the best decisions for the best education for our students. Trustee Bruhner wished
everyone Happy Holidays.

Trustee Walker welcomed Trustee Stecher and Trustee Bruhner. Trustee Walker reported he
was able to attend the drama production at Analy and the El Molino dance performance.
Trustee Walker wished everyone Happy Holidays.

Trustee Landry reported she is very grateful to be working with such great people in this
District. Trustee Landry was able to attend the dance performance at El Molino and she is
looking forward to the El Molino Band Concert.

Trustee Noe congratulated Trustee Stecher and Trustee Bruhner. She is looking forward to
working with the new trustees. Trustee Noe thanked the community for the support and she
enjoys being able to give back to the community.

E. SUPERINTENDENT

e New law allows alcohol to be served on public school facilities under limited conditions
— Mr. McDonald reported state legislature passed a law that allows school district events
to serve alcohol; without students present at these events. The event will be issued a
temporary permit to serve alcohol. @ Mr. McDonald informally polled other
Superintendents in the county and several districts are interested in the idea, the
possibility of joint use facility is interesting.

e Further study of West County middle school concept — Mr. McDonald reported several
years ago before the Local Control Funding Formula the Sonoma County Office of
Education conducted a study on behalf of our district, Guerneville and Forestville in an
effort to bring students together for electives and counseling programs. The District held
a joint board meeting with other districts and eventually put the idea on the shelf. The
county office is paying a consultant to reexamine the idea under the current terms.
Guerneville, Forestville, and West County will look at possibilities of the concept. This
will not take place in the fall of 2015, if it is to happen it would be at least a year down
the road.

e DROPS grant — Mr. McDonald reported on Drought, Response Outreach Programs for
Schools, this is a grant offered by the California Water Board. There is grant money
available for schools and districts to apply for facilities. There is a group in Sonoma
County, The Russian River Keepers, the county office; they have offered to provide a
grant writer.

e Process for filling vacancy on Citizens’ Bond Oversight Committee — Mr. McDonald
reported the committee had one vacancy until tonight. Since one of the committee
members has been elected to the West Sonoma County Union High School District
Board, there is a need to fill 2 open positions on the committee. The next meeting is
scheduled for January.

e Anticipated arrival of the storm and school closures: Many schools are cancelled for
tomorrow. We are watching conditions closely and will make a decision in a timely
manner so we can contact all parents/students and staff as needed. Forty districts in the
county will make their own decision if they will be closing school. For updated
information tune in to the radio for school closure information.
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V. REORGANIZATION OF THE BOARD

A.

ELECTION OF BOARD OFFICERS — The Board will elect a President, Vice-President and
Clerk for 2015 — Trustee Noe nominated Trustee Landry for President. Trustee Stecher
seconded the motion. Trustee Landry accepted the nomination. Approved by 5 yes, 0 no.
Student Advisory Vote: Approved by 2 yes, 1 absent. Trustee Bruhner, yes, Trustee Walker,
yes, Trustee Landry, yes, Trustee Stecher, yes, Trustee Noe, yes. Trustee Bruhner nominated
Trustee Noe as Vice President. Trustee Landry seconded the motion. Trustee Noe accepted the
nomination. Approved by 5 yes, 0 no. Student Advisory Vote: Approved by 2 yes, 1 absent.
Trustee Bruhner, yes, Trustee Walker, yes, Trustee Landry, yes, Trustee Stecher, yes, Trustee
Noe, yes. Trustee Landry nominated Trustee Bruhner as Clerk. Trustee Stecher seconded the
motion. Trustee Bruhner accepted the nomination. Approved by 5 yes, 0 no. Student
Advisory Vote: Approved by 2 yes, 1 absent. Trustee Bruhner, yes, Trustee Walker, yes,
Trustee Landry, yes, Trustee Stecher, yes, Trustee Noe, yes. A comment was made that it
would be good to switch up the Trustees serving as President and Vice-President in future
years.

ADOPTION OF BOARD MEETING CALENDAR FOR 2015 - A brief discussion took place
regarding the calendar options. Trustee Walker moved to approve Draft C for the Board
Meeting Calendar for 2015. Trustee Bruhner seconded the motion. Approved by 5 yes, 0 no.
Student Advisory Vote: Approved by 2 yes, 1 absent. Trustee Bruhner, yes, Trustee Walker,
yes, Trustee Landry, yes, Trustee Stecher, yes, Trustee Noe, yes.

SELECTION OF VOTING REPRESENTATIVE AND ALTERNATE FOR PROCESS OF
FILLING VACANCIES ON THE SONOMA COUNTY COMMITTEE ON SCHOOL
DISTRICT ORGANIZATION - A brief discussion regarding the responsibilities of the
representative took place. Trustee Bruhner volunteered to be the Voting Representative and
Trustee Stecher volunteered to be the Alternate Voting Representative. Trustee Walker moved
to approve the Voting Representative and the Alternative for Process of Filling Vacancies on
the Sonoma County Committee on School. Trustee Noe seconded the motion. Approved by 5
yes, 0 no. Student Advisory Vote: Approved by 2 yes, 1 absent. Trustee Bruhner, yes, Trustee
Walker, yes, Trustee Landry, yes, Trustee Stecher, yes, Trustee Noe, yes.

VI.  DISCUSSION /ACTION

A.

CONSIDERATION OF APPROVAL OF DISTRICT’S INITIAL PROPOSAL FOR
CONTRACT NEGOTIATIONS WITH CALIFORNIA SCHOOL EMPLOYEES
ASSOCIATION (CSEA) FOR 2014-2015 — Mia Del Prete reported on the districts initial
proposal. The items reviewed, Article 1, Introductory Provisions, Article 5, Health and Welfare
Benefits, Article 21, Negotiations, Appendix A, Bargaining Unit Classes. Trustee Noe moved
to Approve the District’s Initial Proposal for Contract Negotiations with California School
Employees Association (CSEA) for 2014-2015. Trustee Stecher seconded the motion.
Approved by 5 yes, 0 no. Student Advisory Vote: Approved by 2 yes, 1 absent. Trustee
Bruhner, yes, Trustee Walker, yes, Trustee Landry, yes, Trustee Stecher, yes, Trustee Noe, yes.

CONSIDERATION OF APPROVAL OF ANALY STADIUM AND EL MOLINO STADIUM
PROJECT DESIGNS AND PERMISSION TO SUBMIT DESIGNS TO DIVISION OF
STATE ARCHITECT - Keller McDonald introduced Steve Kwok and Don Manthy of
Quattrocchi Kwok Architects. Mr. Kwok welcomed Trustee Stecher and Trustee Bruhner to
the Board. Mr. Kwok reported the estimates are looking good and the plans are on schedule to
submit to DSA in time for the summer construction season. Trustee Walker moved to approve
the Analy Stadium and El Molino Stadium Project Designs and Permission to Submit Designs
to Division of State Architect. Trustee Noe seconded the motion. A discussion took place
regarding the following items:

e Handicap spaces at Analy

¢ Fall sports season, what will happen once constructions starts?

¢ Timeline not yet developed, if under construction fall sports will have to be moved or

played at another home stadium or played away for the season
¢ Drainage needs
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Approved by 5 yes, 0 no. Student Advisory Vote: Approved by 2 yes, 1 absent. Trustee
Bruhner, yes, Trustee Walker, yes, Trustee Landry, yes, Trustee Stecher, yes, Trustee Noe, yes.

REPORT ON PROGRESS TOWARD DISTRICT GOALS (INCLUDING BOOSTING
ENROLLMENT, MARKETING AND OUTREACH) - Keller McDonald reported on the
progress of the District goals and reviewed the summary of the goals that the Board set for the
district this year. The following items were reviewed:
e Drop in enrollment district wide
¢ Interdistrict transfers dropped by at least 50
e Hired outreach consultant
e Broad spectrum of efforts to increase enrollment
The following items were reviewed:
v Increase Student Enrollment
v/ Student Achievement
v Community Engagement
v" Curriculum Instruction and Assessment
v" Student Support — Restorative Justice program very well received
»  DROPS grant would be another partnership
* Tomorrow’s Leaders Today, great program for student who may need direction,
principals will meet this Friday
* Student achievement and eliminating gap percentages of graduation rate

CONSIDERATION OF APPROVAL OF MONTHLY BUDGET UPDATE FOR 2014-15 —
Shelley Stiles reviewed the monthly budget update for 2014-15. Trustee Bruhner moved to
approve the Monthly Budget Update for 2014-15. Trustee Stecher seconded the motion.
Approved by 5 yes, 0 no. Student Advisory Vote: Approved by 2 yes, 1 absent. Trustee
Bruhner, yes, Trustee Walker, yes, Trustee Landry, yes, Trustee Stecher, yes, Trustee Noe, yes.

CONSIDERATION OF APPROVAL OF 2014-15 FIRST INTERIM BUDGET REPORT -
Shelley Stiles reported on the following items:
e 2014-15 First Interim Report
Multi-Year Planning under LCFF
Impact of LCFF on WSCUHSD
LCFF Revenue Estimates
Multi-Year Funding per ADA
Other Revenue
Expenditures
MYP Summary
MYP Transportation
Deficit Spending
Impact of LCFF
e Next Steps
The following discussion took place regarding:
o Governors rainy day fund
o 2"interim in March
o Revenue based on ADA
o The Association will be talking with the Superintendent about contributions
Trustee Noe moved to approve the 2014-15 First Interim Budget Report. Trustee Walker
seconded the motion. Approved by 5 yes, O no. Student Advisory Vote: Approved by 2 yes, 1
absent. Trustee Bruhner, yes, Trustee Walker, yes, Trustee Landry, yes, Trustee Stecher, yes,
Trustee Noe, yes.

CONSIDERATION OF APPROVAL OF THE 2013-14 ANNUAL AUDIT REPORT - Shelley
Stiles reported on the 2013-14 Annual Audit Report. Trustee Stecher moved to approve the
2013-14 Annual Audit Report. Trustee Noe seconded the motion. Approved by Syes, 0 no.
Student Advisory Vote: Approved by 2 yes, 1 absent. Trustee Bruhner, yes, Trustee Walker,
yes, Trustee Landry, yes, Trustee Stecher, yes, Trustee Noe, yes.



Minutes — December 10, 2014 - Page 8

VIL

VIIL

G.

CONSIDERATION OF APPROVAL OF 2013-14 PARCEL TAX AUDIT REPORT - Shelley
Stiles reported on the 2013-14 Parcel Tax Audit Report. Trustee Noe moved to approve the
2013-14 Parcel Tax Audit Report. Trustee Walker seconded the motion. Approved by 5 yes, 0
no. Student Advisory Vote: Approved by 2 yes, 1 absent. Trustee Bruhner, yes, Trustee
Walker, yes, Trustee Landry, yes, Trustee Stecher, yes, Trustee Noe, yes.

CONSIDERATION OF APPROVAL OF THE 2013-14 MEASURE I BOND FUND AUDIT -
REPORT - Shelley Stiles reported on the 2013-14 Measure I Bond Fund Audit. Trustee
Stecher moved to approve the 2013-14 Measure I Bond Fund Audit Report. Trustee Noe
seconded the motion. Approved by 5 yes, 0 no. Student Advisory Vote: Approved by 2 yes, 1
absent. Trustee Bruhner, yes, Trustee Walker, yes, Trustee Landry, yes, Trustee Stecher, yes,
Trustee Noe, yes.

CONSIDERATION OF NOMINATION OF SCHOOL DISTRICT TRUSTEE FROM CSBA
SUBREGION 3-A (SONOMA COUNTY) FOR CSBA DELEGATE ASSEMBLY — Mr.
McDonald reported if the Board has a nomination for this item then it can be discussed if not
then there will not be any action. No motion was made, no action necessary.

FIRST READING OF REVIEW OF BOARD POLICY 5117 AND RECOMMENDED
REVISIONS TO ADMINISTRATIVE REGULATION 5117 INTERDISTRICT TRANSFER
AGREEMENTS TO INCORPORATE EMPLOYMENT-RELATED TRANSFERS — Mr.
McDonald reviewed the recommended change. The Board requested this item be brought back
to the Consent Calendar in January.

FUTURE AGENDA ITEM

A.

B.

APPOINTMENT TO FILL CITIZENS’ BOND OVERSIGHT COMMITTEE VACANCIES -
JANUARY

INITTIATE PROCEDURES FOR ISSUING NEXT SERIES OF CONSTRUCTION BONDS -
JANUARY

ANALY AND EL MOLINO STADIUM PROJECT CONSTRUCTION TIMELINES AND
COST ESTIMATES - FEBRUARY

STUDENT REPORT ON ANALY SOLAR PANEL PRODUCTION
REVISE DISTRICT INSTRUCTIONAL MATERIALS ADOPTION CALENDAR

ADJOURNMENT - The meeting was adjourned at 8:50 p.m.
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WEST SONOMA COUNTY UNION HIGH SCHOOL DISTRICT

DISTRICT GOALS for 2014-2015

Approved by Board of Trustees on May 7, 2014

Enrollment
Increase District enrollment from 2013-14

e Implement the strategies to boost District enrollment recommended in April 2014 by the
District Enrollment Strategies Committee, evaluate their effectiveness and determine next steps
to boost enrollment for coming three years

o Allocate resources (e.g. staff time) to explore best practices, assess viability, establish
an evaluation plan, and develop and execute an implementation plan to create

= anintegrated STEAM (science, technology, engineering, arts, and mathematics)
curriculum in one or more schools, as appropriate

* aFarm-to-Table curriculum in one or more schools, as appropriate

o Allocate resources to expand, coordinate, and evaluate marketing; including outreach to
alumni, parent and community outreach, and outreach to middle schools

o Allocate resources (e.g. staff time) to explore best practices, assess viability, establish
an evaluation plan, and develop and execute an implementation plan to offer online
courses and blended “computer” classrooms

¢ Implement additional strategies to boost District enrollment, evaluate their effectiveness and
determine next steps to boost enrollment for coming three years

e Widely communicate to District stakeholders all work associated with increasing District
enrollment

Student Achievement
Use the Local Control Accountability Plan (LCAP) to improve student achievement and overall
success of the District

e With input from all key stakeholders, effectively implement, evaluate and revise (as needed)
the stakeholder engagement plan

e With input from all key stakeholders, identify specific measures to evaluate achievement of
economically disadvantaged, English learners, Foster youth, Hispanic students, and other
subgroups of significant size in the eight priority areas in the District LCAP

Community Engagement

Build involvement of the Hispanic community in school programs and activities to widely benefit all

e Host family events at partner middle schools to provide information and support for future
students in our District graduating from high school career and college ready
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e Collaborate with other agencies and organizations to focus additional community resources to
support this goal. For example
o Public libraries for adult literacy programs
o SRIC for high school level and college level adult education classes
o Community Clinics for health programs for students and families
o Businesses and West County Community Services for youth employment
o Health Action Chapters for community health

Curriculum, Instruction and Assessment
Implement curriculum, instruction and assessment aligned with the Common Core State Standards in
grades K-12 across West Sonoma County
¢ Continue work from 2013-2014 to lead and support professional development and other efforts
to coordinate a West County Grade 6-12 Common Core math program

¢ Lead and support professional development and other efforts to coordinate a West County
Grade 6-12 Common Core English Language Arts program

¢ Plan, provide, measure, and evaluate professional development and other resources to increase
use of technology to deliver effective instruction

Student Support
Using available resources, increase measures of student engagement (e.g. student attendance, credit

accumulation and California Healthy Kids Survey)

e At Laguna High School, pilot a restorative justice approach, evaluate the program and
determine next steps for the following school year

¢ Expand opportunities for leadership development and community involvement. For example
o Tomorrow’s Leaders Today
o Health Action Councils

DISTRICT GOALS - Board approved May 7, 2014
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Re;?ﬁdly submitted by Executive Secretary Karen Lamb

Yo S anto

Approved and entered into the official minutes of West Sonoma County Union High School District on

this 21% day pf January, 20]5.

[




